
�ပည��ထ�င�စ
ဝန�က�� �ဒ�က�တ��မင���ထ��  

�ဒသဆ�
င�ရ� ပ�
လ�ယ�
�ရ�ဂ�ပ�ပ��က��ရ� ဆရ�ဝန�မ��� !င�� 

အထ#��ရ�ဂ� !�မ�နင���ရ�ဆရ�ဝန�မ���အ�� �တ� �ဆ
$�ဆ��� ��ပ�%တ�င� 

��ပ�&က��သည��မ�န� �ခ�န�� 

(ဤမ�န� �ခ�န��သည� မ#&ကမ��သ��ဖစ�သည�။) 

�န�ပည��တ��         (၉-၆-၂၀၁၇) 

 အ��လ
$�မဂ4လ�ပ� 

 က5န��တ���အ�နန% �က�တ�� မ�န� �ခ�န��လည��မဟ
တ�ပ�ဘ#� တကယ��တကယ� 

တန��က��တ�� RSO �တ�က�
 က5န��တ���တ� �ခ�င�လ�
 �လ�တ�ပ�။ ဘ��&က�င�� 

�တ� �ခ�င�လ�
 �လ�လည��ဆ�
�တ�� RSO က က5န��တ��တ�
 �ရ% � တကယ��တကယ� 

��ပ�ရရင� central nervous system က�
 အ�ထ�က�အက# �ပH�နတ%�သ#�တ�ပ% 

�ဖစ�ပ�တယ�။ central nervous system ဆ�
တ�က�တ�� health information 

system is the central nervous system of the health care system 

ပ%�ဖစ�ပ�တယ�။ RSO strong �ဖစ�မ!သ�လMင� က5န��တ��တ�
 � �
င�င$ရ% � disease 

control activities �အ�င��မင�ပ�မယ�။ ဆ�
ပ��တ�� ပ�
က�ဆ$ (၁၀၀)ထည��ရင� (၈၀) 

ဖ�
��လ�က�၊ (၉၀)ဖ�
��လ�က� �ပန�ရပ�မယ�။ RSO weak �ဖစ��နလ�
 �ရ!�ရင� 

က5န��တ��တ�
 � ဘယ�လ�
မ!မရပ�ဘ#�။ ဘ��&က�င��လည��ဆ�
�တ�� RSO ဟ� you are 

actually doing the work in the field ဆရ�တ�
 �က monitor လ
ပ��နတ�၊ 

ဘ��တ��ဖစ��နလ%ဆ�
တ�က�
 monitor လ
ပ��နတ��န�� အလ�န�အ�ရ�က��တ%� 

အတ�က� တမင�လ�Sပ���တ�� ဆရ�တ�
 �က�
 ��ပ�ဖ�
 �လ�တ�ပ�။ မနက�အ�ပ�ရ�ထ 

တည��က အခ�က�(၄၊ ၅)ခ�က� jot down လ
ပ�ထ��ပ�တယ�။ point �လ��တ�က�
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ဆရ�တ�
 �က�
 ��ပ�ဖ�
 �အတ�က� အဓ�ကက�တ�� က5န��တ��တ�
 �က ဆရ�တ�
 �က�
 အလ�န� 

အ��က�
�ပ�တယ�။  

 ဆရ�တ�
 �ရ% � performance က�
 ဒ�ထက�ပ�
Sပ���တ�� �က�င���အ�င� လည�� 

က5န��တ��တ�
 � �ပည�သ# �က�န��မ��ရ�ဦ�စ��ဌ�နက ဒ
တ�ယ[\န�&က�� �ရ�မ!]�ခ�Hပ�တ�
 �၊ 

[\န�&က���ရ�မ!]�၊ project manager တ�
 �က ပ$�ပ�
�ရပ�မယ�။ ဒ� RSO ထ%မ!� 

&ကည��လ�
က�ရင�လည�� Senior RSO �တ�ပ�တယ�၊ အလ��တ#စ��ပ% SDCU team 

leader �တ�လည�� အမ���က��ပ�ပ�တယ��န��။ က5န��တ��တ�
 � ရ!�တ
န��ကဆ�
ရင� 

က5န��တ�� VBDC မ!� က5န��တ��လ
ပ�တ
န��က VBDC Team Leader �တ� 

အက
န�ရ!�ပ�တယ�။ အ%ဒ�မ!� [\န�&က���ရ�မ!]�ခ�Hပ�၊ ဒ
တ�ယ[\န�&က���ရ�မ!]�ခ�Hပ� 

�ဖစ�တ%�လ#�တ� team leader �တ�အက
န�လ
$� အက���တ�ပ%�ဖစ�သ���ပ�တယ�။ 

အက
န�လ
$� ဘ��&က�င�� က5န��တ����ပ�လည��ဆ�
�တ�� RSO �ဖစ��ဖစ� SDCU 

team leader �ဖစ��ဖစ� သ#တ�
 �၏ ဦ�� !�က�သည� �တ���တ��က�
 ကစ��ရပ�တယ�။ 

ဘယ�လ�
ကစ��ရတယ�ဆ�
�တ�� စ�ရင�� ဇယ�� data တစ�ခ
ရရင� You must have 

the capability of transforming the set of data into information 

အ%ဒ�အ�ရ�က��ဆ
$�ပ�ပ%။ က5န��တ��တ�
 �ရ% � epidemiologist �က�င��တစ��ယ�က� 

သည� ability to transform information ဆ�
လ�
တ�ကဘ�လ% one set of the 

data, one piece of the data က သ# �က�
 စj��စ��တ%�အခ� တစ��ယ�က�န% � 

တစ��ယ�က� စj��စ��တ�မတ#ဘ#�။  

 ဥပမ���ပ�မယ�ဆ�
ရင� ညက Sမ�H �နယ��ဆ�l
$ (၁)l
$မ!� malaria patient 

(၁၅)�ယ�က��လ�က� တက�သ���Sပ�ဆ�
ရင� သတင��ရSပ��ဆ�
ရင� စj��စ��ပ
$၊ စj��စ�� 
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နည��ကမတ#�တ��ပ�ဘ#�၊ matron (သ�
 �မဟ
တ�) သ#န��ပHအ
ပ�က င���ဆ�l
$မ!� 

ခ
တင�ဘယ��လ�က�ရ!�တယ�၊ င��ရ% �သ#န��ပHသည� ဘယ� !စ��ယ�က�သည� ခ�င��ယ# 

ထ��သလ%၊ သ#တ�
 ��က5�ဖ�
 �ထမင��၊ ဟင��ကအစ �နရ�ထ�
င�ခင��ကအစ ဒ��တ� 

ရ!�လ��/မရ!�လ�� သ#တ�
 � nurse ဘယ� !စ��ယ�က�သည� ခ�င��ယ#ထ��သလ% 

အ%ဒ��တ�က�
 စj��စ��ရပ�မယ�။ တကယ�သ#တ�
 �က�
 treatment �ပ�မယ�� TMO 

ဆ�
လ�
 �ရ!�ရင� စj��စ��မ!�က TMO �ဖစ��ဖစ� AS �ဖစ��ဖစ��ပ���လ malaria ဆ�
ရင� 

How many of the malaria cases are  cerebral malaria? စj��စ��ရင� 

က5န��တ��တ�
 � �ခတ�တ
န��က�တ�� Quinine ပ%သ
$�ရတ��ပ��။ ခ
ဆ�
 Artemisinin  

�ပ��။ ဒ��ဆ��တ� အလ
$အ�လ�က�ရ!�ရ% �လ��။ လ#န�က (၁၅)�ယ�က� Artemisinin 

�ဆ� ဘ�ည�ထ�
�ဖ�
 �က (၃)�ယ�က�စ��လ�က�ပ%ရ!�သလ��။ ဘယ� !စ� �ယ�က�သည� 

တကယ� malaria �ဖစ��နသလ��၊ malaria မ�ဖစ�ဘ% အ�ခ�� GE �ဖစ��နသလ��၊ 

အက
န�&ကည��မယ�ဆ�
ရင� lab technician �တ� စj��စ��ရ�တ��မယ�။ င��ဆ�မ!� lab 

technician �တ� ခ�င��ယ#ထ��သလ��၊ ရ!�သလ��၊ ရ!�ရင� equipment �တ�က 

�က�င��လ��/မ�က�င��ဘ#�လ��၊ reagent ရ!�လ��/ မရ!�လ�� သ#ကစj��စ��ရ 

�တ��မယ�။ စj��စ��ပ
$၊ စj��စ��နည��က ဥပမ�- မ�က��ဆ�
လည�� မ�က��မ!�ရ!�တ%� 

VBDC team leader က စj��စ��ရ�တ��မယ�။ ဒ� case သည� imported cases 

လ�� ဒ�လ#�တ�ဟ� migrant  လ#�တ�က�ဖစ�တ%� case �တ�လ��၊ ဒ� !စ�ဒ�အခ��န�မ!� 

ဒ��လ�က�ဆ�
တ� normal ဟ
တ�သလ��၊ အ%ဒ��တ� စj��စ��ရ�တ��မယ�။ 

ထ��ပ��တ�� တက�တ%�ထ%မ!� (၁) !စ��အ�က�က�လ� ပ�တယ�ဆ�
ရင� (၁)လ�အ�က� 

က�လ��တ�ပ�ရင� It means transmission in that area is on going 
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ဟ
တ�လ��၊ အသက�က��ပ�
င���တ�ပ%�တ� �လ�
 � ရ!�ရင� recrudescence, relapse 

�ဖစ� �
င�တယ�။ စj��စ��ပ
$၊ စj��စ��နည�� ကမတ# တ���ပ�တ�ပ�။ သ#က အ%ဒ�လ�
 

area �တ�ရ!င� ဒ�က�
 mapping လ
ပ��တ��မယ�။ ဘယ�ရ��ကလ�တယ�၊ 

ဘယ��က��ရ��အ
ပ�စ
ကလ�တယ� ဆ�
တ�လ
ပ��တ��မယ�။ တစ��နရ�တည��က 

လ�သလ��၊ လ�တယ�ဆ�
ရင��တ�� အ%ဒ� area မ!� transmission တစ�ခ
 

�ဖစ�ဖ�
 �အတ�က� vector က�
&ကည��ရပ�မယ�။ vector &ကည��တ%�အ�ပင� control 

ဘ�လ
ပ�ထ��လ%၊ မလ
ပ�ရင�ဘ��ဖစ�မလ%၊ �ပည�သ#�တ�က�
 ဘယ�လ�
ပည��ပ�မလ%၊ 

အ%လ�
 စj��စ��ရပ�မယ�။ [\န�&က���ရ�မ!]�ခ�Hပ�ကတစ�မ��H� စj��စ��ရပ�မယ�၊ 

ဝန�က��ကတစ�မ��H�စj��စ��ရပ�မယ�။ တ�
င���ဒသက��/ �ပည�နယ�ဦ�စ��မ!]�က 

တစ�မ��H�စj��စ��ရမယ�။ ဒ��တ�က�
 ဒ�မ!�သ�ပ�&က�သ���မ!�စ�
�လ�
 � lecture လ�
 

�ဖစ�သ���မ!�စ�
�လ�
 � က5န��တ��မ��ပ�တ�ပ�။ ဆ�
လ�
တ�က data set တစ�ခ
က�
 

စj��စ��ပ
$၊ စj��စ��နည��ကမတ#ပ�ဘ#�၊ အ%ဒ��တ�� ဆရ�တ�
 �က RSO ပ%�ဖစ��ဖစ� 

SDCU team leader ပ%�ဖစ��ဖစ� ဆရ�တ�
 �ရ!�တ%�ရတ%� စ�ရင��ဇယ��က�
 you must 

be able to do some sorts of quick review က�
 အSမ%လ
ပ��နရမယ�။ 

လ
ပ�တ%�အခ�ဆ�
လ�
 �ရ!�ရင� ဘယ�လ�
 တစ��ယ�က�န% �တစ��ယ�က� အင�အ���ဖည��မလ%၊ 

ဆရ�တ�
 �လ
ပ�Sပ��ထ��လ% �ဖစ�ရင��ဖစ��နပ�မယ�၊ RSO �တ�မ!� (၃)လတစ�ခ� 

(၆)လတစ�ခ� အခ�င��ခ�င���တ� �ဖ�
 �အစ�အစj� ရ!�လ��/မရ!�လ��မသ�ပ�ဘ#�၊ အမ!န�က 

�တ��ရ!�ရပ�မယ�။ (၆)လတစ�ခ� RSO �တ�ပ%လ
ပ�ပ�၊ �န�က�ဗဟ�
က�နSပ�� သ����ပ��၊ 

[\န�&က���ရ�မ!]�ခ�Hပ� �ဖစ��ဖစ�သ���ပ�။ RSO (၁)�ယ�က�က က5န��တ��တ�
 � area 

မ!� ဒ�လ�
ဒ�လ�
�တ� �လ�
 � က5န��တ��လ
ပ�တယ�၊ �န�က�တစ��ယ�က� ဒ��တ�ဒ��တ� 
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�တ� �လ�
 � ဒ��တ�လ
ပ�တယ�၊ တစ��ယ�က�  !င��တစ��ယ�က� RSO အခ�င��ခ�င�� 

sharing of experience လ
ပ�ရပ�မယ�။ ဒ� RSO �တ�က တခ��H �က�ပန�လ�မ!�ပ%၊ 

ဆရ�တ�
 �သည� �ရ! �က�
တက�မယ��လ#�တ�ခ�ည��ပ% အခ
ဆ�
 [\န�&က���ရ�မ!]�ခ�Hပ��တ� 

ပင�စင�သ���မယ�၊ ဒ
တ�ယ[\န�&က���ရ�မ!]�ခ�Hပ��တ� အမ���က��ပင�စင�သ���Sပ�၊ 

က�န��တ��တ�
 �မ!� တက�လ�တ%�တက� လ#အ��လ
$�သည� epidemiological  

thinking skill, analytical thinking skill, critical thinking skill 

ရ!�ရပ�မယ�။ epidemiology thinking skill ဆ�
တ�ဘ�လ%။ �ပဿန�တစ�ခ
၊ 

issue တစ�ခ
၊ challenge တစ�ခ
က�
 You have to think or see this from 

different perspectives, compare to different scenario ။ 

 က5န��တ��အSမ%��ပ��နတ%� example ရ!�ပ�တယ�၊ �က��ဖ�ပန��ကန�က�
င�လ�
 � 

ရ!�ရင� �က��ဖ�ပန��ကန�လက�က�
င�က�
င��က က5န��တ���ဘက�မ!� လက�က�
င�က�
င��ရ!� 

ပ�တယ�။ ဆရ�ဦ�သန��ဝင��မ!� လက�က�
င�က�
င��မရ!�ပ�ဘ#�။ ဆ�
လ�
တ�က (၂) 

�ယ�က�စလ
$�မ!န�ပ�တယ�။ RSO (၁)�ယ�က�သည� decision making လ
ပ�တ%� 

အခ �  က�
ယ��ဘက�ကပ%မ&ကည��န% � you have to see from other person from 

perspective or other view point က�န &ကည��ရပ�မယ�။ ဒ� data က�
 

information ��ပ�င��တ%�အခ�မ!� inference အရမ��မ�ပ�ပ�န% �၊ မ�သခ��ရင� 

မ�သခ��သလ�
 verdict inference �ပ�ရပ�မယ�။ အရင�က က�
ယ�ကအပ�
င�လ
ပ�Sပ�� 

မ!��သ���ရင� မ�က�င��ဘ#�၊ မ!��သ���လည��က�စzမရ!�ပ�ဘ#�၊ မ!��လ�
 �ရပ�တယ�။ 

nobody is perfect က5န��တ��မသ�တ�လည�� အမ���က��ရ!�တယ�၊ အ%လ�
လ
ပ�ဖ�
 � 

အတ�က�က RSO အခ�င��ခ�င�� experience sharing လ
ပ�ရပ�မယ�။ 
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 �န�က�တစ�ခ�က�က က5န��တ��&ကည��တ��တ�� ဒ�မ!�ဘ�သ����တ� �လည�� 

ဆ�
�တ�� ဆရ�တ�
 �လ
ပ�ထ��တ%� agenda �တ���တ��မ���တယ� ဒ�(၄)ရက�အတ�င��မ!� 

ဒ�က�
ဘယ�လ�
Sပ��မလ%ဆ�
တ� က5န��တ��စj��စ��လ�
 � မရပ�ဘ#�။ �က�င��တယ� 

မ�က�င��ဘ#�မဟ
တ�ဘ#�၊ �က�င��ပ�တယ�။ က5န��တ��က�တ�� ဘ��မင�လ%ဆ�
ရင� 

RSO function သ# �ဆ�မ!� ပ�လ�ပ�တယ�။ Job function  က5န��တ���မ�မယ�၊ 

RSO ရ% � job description သ�ပ�လ��။ ဘယ� !စ�ခ
�လ�က�ရ!�လ%။ RSO မ!�ဆ�
ရင� 

No (1) objective of RSO, (2) job description ဆ�
တ�ပ�ရပ�မယ�။ job  

description တစ�ခ
ခ�င��တစ�ခ
ခ�င�� �အ�င��မင��ဖ�
 � task ပ�ရပ�မယ�။ မဟ
တ�ရင� 

ဘ�လ
ပ�ရမ!န��မသ�၊ job description မ!�လည�� (၁၀)ခ
ရ!�တယ�၊ ထ��ပ��တ�� 

ရ!မ��မ!�လ
ပ�တ%� RSO ရ% �(၁၀)ခ
မ!� (၁)သည� အ�ရ�က��ဆ
$� �ဖစ�မယ�၊ (၅,၆,၇) 

မဟ
တ�ဘ#�၊ သ�
 ��သ�� ဧရ�ဝတ�တ�
င��မ!�လ
ပ�တ%� RSO ရ% � job description မ!� 

(၅,၆,၇)က အဓ�ကပ�။  RSO ရ% � job description က�
 တ�
င���ဒသက��/ 

�ပည�နယ�အလ�
က� �ပန�လ
ပ�ရပ�မယ�၊ �ပန�&ကည��ရမယ�။ each job description မ!� 

task �လ��တ� လ
ပ�လ�
က�ပ�။ တစ��ယ�က�တည�� လ
ပ�လ�
 �မရပ�ဘ#�။ 

တ�
င��ဦ�စ��မ!]�(ပက)�ပ��၊ သ#တ�
 �န% �တ�
င�ပင� job description ဒ��လ�က�ရ!�တယ�၊ 

ဒ��တ�လ
ပ��နတယ�။ က5န��တ��၊ က5န�မက�
 guidance �ပ�ပ�။ job description 

က�
 fulfill လ
ပ�ဖ�
 �အတ�က�က ဘ��တ�လ
ပ�ရမယ�၊ စj��စ��ပ�မယ�။ �န�က�တစ�ခ�က� 

က ဒ�လ�
သင�တန��မ��H�မ!� အမ���က���ပ�တ��တ�� �က��ဇ#�တင�ပ�တယ�။ သ�
 ��သ�� 

ဒ�ဟ�အ��လ
$�သည� It must be cross reference with the priority job 
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description န% �လ
ပ�ပ�။ ဒ�အမ���က��ကမလ�ယ�ပ�ဘ#�။ �န�က�သင�သန���တ�မ!� 

အ%ဒ�လ�
လ
ပ��စခ�င�ပ�တယ�။  

 �န�က�တစ�ခ�က�က ဆရ�တ�
 �က�
 request လ
ပ�ခ�င�တ�က က5န��တ��� 

အ�နန% �က ဒ�မ��H�က�
 one page မ!� slide (၄)ခ
�တ�� မလ
ပ��စခ�င�ပ�ဘ#�။ (၂)ခ
 

�လ�က�ပ%လ
ပ�ပ�။ ဟ�
ဖက� ဒ�ဖက�လ
ပ�ရင�လ
ပ�ပ�။ 4 slides လ
ပ��တ�� table 

�တ�က�
 ဘယ�လ�
မ!မ�မင�ရပ�ဘ#�။ �န�က�တစ�ခ�က�က �ဒ�က�တ�ဝင��ဝင��ရ� 

incharge of national polio laboratory ပ � ။ ဒ�ဘယ�သ# �မ! အ�ပစ���ပ�တ� 

မဟ
တ�ပ�ဘ#�။ epidemiologist အ�နန% ���ပ�တ�ပ�။ ဒ�လ�
 date မ��H�က 

အဓ�ပ��ယ�မရ!�ဘ#� က5န��တ��သ�သ�လ�က� �န�က�ထပ�တစ�ပတ��နရင� print out 

ထ
တ�ရင� date ��ပ�င��သ���တယ�၊ အ%ဒ��တ�� what she need to do is ဒ�မ!�  

date �ရ�ရပ�မယ�။ document  တစ�ခ
ရ% �တန�ဘ�
�သည� ဒ� date �ပ�မ!�မ#တည� 

ပ�တယ�။ �ဒ�က�တ�ဝင��ဝင��ရ�သည� ဒ�က�
 (၁၉၉၅)ခ
 !စ� က��ပ�ခ%�တ�လ��၊ 

(၂၀၁၆)ခ
 !စ�က ��ပ�ခ%�တ�လ��၊ (၂၀၁၄)ခ
 !စ�က ��ပ�ခ%�တ�လ�� ဒ�အ�ပ�မ!� 

မ#တည�ပ�တယ�။ ဘ��&က�င��လည��ဆ�
ရင� သ#ရ% � topic က�
&ကည�� the topic of 

laboratory surveillance,  the topic of lab surveillance is not static, 

dynamic and changing ဆ�
လ�
တ�က �ဒ�က�တ�ဝင��ဝင��ရ� ��ပ�တ� (၂၀၁၂) 

ခ
 !စ��လ�က�ဆ�
ရင��တ�င� သ�ပ�Sပ��အက��H�မရ!��တ��ပ�ဘ#�။ က5န��တ��ဆ�
လ�
တ� 

ဒ�မ!��ရ�ထ��တ%�ဟ� �ဒ�က�တ�ဝင��ဝင��ရ� က အစ�ပန�Sပ���တ�� quick review 

လ
ပ�Sပ���တ�� နည��နည���လ� �ပင�သင��တ��တ�ထပ��ပင�၊ �ပင�Sပ���တ�� �သခ�� 

print out ထ
တ�Sပ���တ�� က5န��တ��အ�နန% � file သပ�သပ� ဗဟ�
က�န �ပန�Sပ��ပ�
 � 
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လ�
က�ပ�မယ�။ က5န��တ���ဖစ�ခ�င�တ�က�တ�� �ဖစ� �
င�ရင� spiral binding န% � 

လ
ပ��ပ�လ�
က�ရင��က�င��ပ�မယ�။ this will serve as a compendium or bible 

for all RSO and all the SDCU team leader၊ [\န�&က���ရ� 

မ!]�ခ�Hပ��တ�မကဘ#� က5န��တ��တ�
 � ဒ
တ�ယ[\န�&က���ရ�မ!]�ခ�Hပ��တ�၊ ဝန�က�� 

level အထ��တ�င� ဒ�က�
င�ရပ�မယ�၊ အလ�န��က�င��ပ�တယ�။ �ရ�တ%�သ#�တ�က�
 

လည�� က5န��တ���က��ဇ#�အရမ��တင�ပ�တယ�။ က5န��တ��တ�
 �က  �
င�င$�ခ��န% � 

က��ပ�တယ�၊  �
င�င$�ခ��ကလ#�တ� (၁)လက�မလ
ပ�Sပ�� (၁)မ�
င��လ�က���ပ�တ�၊ 

သ#တ�
 �လ�
 က5န��တ��တ�
 �လ#�တ�က မ��ပ�&ကပ�ဘ#�။  �
င�င$�ခ��က နည��နည��လ
ပ�Sပ�� 

အက
န�ခ���ပ�တ�ပ�။ က5န��တ��� ဝန�ထမ���တ�က အရမ��လ
ပ�ပ�တယ�။ ဒ�က�
 

�သခ���လ� update လ
ပ�ပ�။ �ပင�သင��တ��ပင�၊ ထည��သင��ထည��Sပ�� အ�ခ��လ
ပ�ရင� 

ဒ � က 2017 June �ပ�� version 01, �န�က� !စ�က��တ�� version 02 

လ�ပ�မယ�။ က5န��တ���က�
လည�� one copy �ပ�ပ�၊ က5န��တ��လည��လ�
ပ�တယ�။ 

�န�က�တစ�ခ�က�က RSO job က�
 monitoring  လ
ပ�ရပ�မယ�။ သ#တ�
 �က�
 

မယ
$လ�
 �မဟ
တ�ပ�ဘ#�၊ သ#တ�
 �ရ% � performance က�
 �က�င���အ�င�လ
ပ�ရ ပ�မယ�။  

monitoring က�
 ဘယ�သ#ကလ
ပ�မလ%၊ ဆရ�တ�
 �ဆ�မ!� project �တ�က အရမ�� 

မ���လ�န��အ��က��ပ�တယ�၊ ဘယ�သ#တ�ဝန�ယ#မလ%။ monitoring of RSO 

performance က�
 တစ��ယ�က� (သ�
 �မဟ
တ�) one group �လ��တ�� တ�ဝန�ယ# 

�ပ��စခ�င�ပ�တယ�။ အ%ဒ� group က ဘ�လ
ပ�ရမလ%ဆ�
�တ�� checklist to 

monitor the performance of RSO က�
 လ
ပ��ပ�ရပ�မယ�။ ဆရ�တ�
 � 

ဒ
တ�ယ[\န�&က���ရ�မ!]�ခ�Hပ� (စ�မ$/ဘ��) �ဖစ��ဖစ�၊ ဒ
တ�ယ[\န�&က���ရ�မ!]�ခ�Hပ� 
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(�ရ�ဂ� !�မ� !င���ရ�) �ဖစ��ဖစ� ဧရ�ဝတ�တ�
င��သ���မယ�ဆ�
ရင� အ%ဒ� RSO န% � 

�တ� �မယ�ဆ�
ရင� သ# � checklist န% �တ�
က�Sပ���တ�� မလ�
တ��တ�ရ!�ရင� နည��နည�� 

briefing �ပ�လ�
က��ပ��၊ ဒ��လ��တ�� ဆရ�လ
ပ�ပ�၊ ဆရ�မ ဒ��လ�က�တ�� 

ဘယ�လ�
လ
ပ�ရင� �က�င��မယ�၊ အ%ဒ�မ��H��လ��တ� လ
ပ��စခ�င�ပ�တယ�။  

 �န�က�တစ�ခ�က�က RSO မ!�လည�� log book ရ!�ရပ�မယ�။ သ#တ�
 � 

ဘယ��နရ�က�
 ဘယ��န �ကသ���Sပ�� ဘ�လ
ပ�တယ�ဆ�
တ� သ�ပ�အက��က�� မဟ
တ� 

ပ�ဘ#�၊ date, place ဘ�လ
ပ�ခ%�တယ�၊ findings, what did you do လ
ပ�ထ�� 

တ%�အခ� ဒ
တ�ယ[\န�&က���ရ�မ!]�ခ�Hပ� (�ရ�ဂ� !�မ�နင���ရ�)လ�ရင� က5န�မ 

ဒ�လ
ပ�ထ��ပ�တယ� အ%လ�
�ဖစ�ရမယ�။ အမ���က�� လ
ပ�စရ�မလ�
ပ�ဘ#�၊ (၁)လမ!� 

ဘယ� !စ�ခ�၊ ဒ��ပမယ�� log book မရ!�ရင� (၆)လ �နSပ��တ%�အခ�က� လ��မ�မယ� က% 

RSO ဘ�လ
ပ�လ%၊ ဟ�
လ
ပ�ဒ�လ
ပ� အ%လ�
�ဖစ��န�ရ�။ log book ရ!�ရင� အတ�အက� 

��ပ�လ�
 �ရပ�တယ�။ အ%ဒ�လ�
�ရ��ခင��အ���ဖင�� �န�က�တ�ခ�က� အ%ဒ��နရ�(၂)လ�န 

�ပန�သ���တ%�အခ� &ကည��လ�
က� က�
ယ� recommend လ
ပ�ခ%�တ%� HA (သ�
 �မဟ
တ�) 

Midwife �တ��ပ�ခ%�တယ� သ#တ�
 �လ
ပ�လ��/ မလ
ပ�လ�� �ပန�သ�ပ�တယ�။ မဟ
တ�ရင� 

သတ�မရပ�ဘ#�၊ လ#က�မ�တတ�ပ�တယ�။  

�န�က�တစ�ခ�က�က ဆရ�တ�
 � how will these RSO be linked with 

တ�
င���ဒသက��/�ပည�နယ�ဦ�စ��မ!]� ဘယ�လ�
လ
ပ�မလ%၊ သ#တ�
 �က report လ
ပ�ဖ�
 � 

လ�
လ��/ မလ�
ဘ#�လ��၊ လ
ပ�ဖ�
 �လ�
ရင�လည�� (၁)လ (၁)ခ��လ�က� ပ%လ
ပ�ပ�။ report 

ပ
$စ$�လ��တ�� ဆရ�တ�
 �လ
ပ��ပ�လ�
က�ပ�။ မလ
ပ�လ�
 �ရ!�ရင� �ရ�ခ�င�တ��လM�က� 

�ရ��နပ�မယ�၊ သ#တ�
 �လည��မပင�ပန���အ�င� they have to submit the report to 
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state and regional director one page �လ�က� 2 pages �ရ�ရင�လည�� သ#တ�
 � 

ဖတ� �
င�ပ�တယ�။ key issue, key point အ%ဒ��လ� format လ
ပ��ပ�ပ�။ 

အခ
�တ�� ဆရ�တ�
 � ခ�%�ရ�၊ တ�%�ရ�က�စzက �တ���တ���လ�ရ!င��သ���ပ�Sပ� ဆရ�တ�
 � 

လည��သ�မ!�ပ� တ�
င���ဒသက��/�ပည�နယ�ဦ�စ��မ!]�မ!� ဒ
တ�ယ[\န�&က���ရ� 

မ!]�ခ�Hပ� (၁)�ယ�က�ပ%ရ!�မယ� သ# ��အ�က�မ!� [\န�&က���ရ�မ!]� (၁)�ယ�က� ရ!�မယ� 

သ#က (စ�မ$/ဘ��)လ
ပ�မ!��ပ��။  �အ�က�မ!��တ�� TMO ရ!�မယ� THO ရ!�မယ� 

MO level �တ� �ဖစ�ပ�မယ�။ TMO က�တ�� AD level �ပ��။ THO က�
 HA 

�တ�က�
 �ပ�မယ�ဆ�
ရင��တ�� တစ�ခ��H �ဆရ�ဝန��တ�က မ�က�နပ�&ကပ�ဘ#�။ HA 

က�
လည�� က5န��တ��တ�
 � အရမ��မ�ပ�ပ� ဘ#� capability, competent ရ!�တ%� HA 

�တ�က�
ပ%�ပ�မ!�ပ�၊ စ�တ�မပ#&ကပ�န% �။ ဘ��&က�င��စ�တ�မပ#န% �ဆ�
တ� HA မ���သည� 

က5န��တ��တ�
 �ရ% � first line of defense စစ�တပ�မ!�ဆ�
ရင� က5န��တ��တ�
 �ရ% � 

တကယ��စစ�သ��ပ�။ သ#တ�
 �ဟ� public health domain  မ!� midwife၊ Sပ��ရင� 

HA က အ�ရ�က��ပ�တယ�။ သ#တ�
 �ရ% � role က�
 �မ�င���ပ�ရပ�မယ�။ �န�က� (၁၀)ရက� 

�လ�က��နရင� က5န��တ�� ထပ�သ���ပ�မယ�၊ ဒ
တ�ယအက�မ� ထပ�သ���မယ� သ#တ�
 �ရ% � 

curriculum က�
 �ပန�&ကည��ပ�မယ�။ B.com HA က�
 �ပင�ပ�မယ�။ တကယ� 

လက��တ� �လ
ပ��နတ��တ�က�
��ပ�ပ�မယ�။ ဒ��&က�င�� B.com HA ဆ�
တ� (၄) !စ� 

တက�ရတယ� MPH ဆ�
တ� (၁) !စ� ပ%တက�ရတ�ပ�။  သ�
 ��သ�� ဆရ�ဝန��တ� 

�ဖစ��နတ%�အတ�က� အမ���က��က��ပ�တယ�။ ဆရ�ဝန��ဖစ��နတ%�အတ�က� 

microbiology ကအစ parasitology  ကအစ အက
န�သ�ပ�တယ�။ HA န% � 

သ���ယ!j�ရင��တ��မရပ�ဘ#�။ အက
န�သင�ခ%�တ�က�
 disease outbreak �ဖစ�ရင� 
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human anatomy အစကသ�ပ�တယ�၊  medicine သ�တယ�။ က�လ��တ�မ!� 

measles �ဖစ�ရင� ��ပ�လ�
က�တ�န% �အက
န�သ�ပ�တယ�။ ယ!j�လ�
 ��တ��မရပ�ဘ#� in 

terms of purely public health activities မ!��တ�� B.com HA က MPH 

ထက��တ�င��မင��ပ�တယ�။ ဒ��ပမယ�� purely public health �တ�� လ
ပ�လ�
 � 

မရပ�ဘ#�။ public health က�
လ
ပ�ဖ�
 � supporting information က ရ!�ရမယ�။ 

ဒ��ပမယ�� HA က�
 THO �ပ��ခင��အ���ဖင�� ဘ�မ!�တ�� စ�တ�မရ!�&ကပ�န% � 

မလ
ပ� �
င�ရင� HA ကလည�� လ
ပ�မ!�မဟ
တ�ပ�ဘ#�။ school health MO �တ�င� 

(၈၀)�တ�င� အ�ပည��မရ!�ပ�ဘ#�။ ဘယ� !စ��ယ�က�ရ!�လည��မသ�ဘ#� အက
န� 

မခန� � �
င�ပ�ဘ#�။ RSO  !င�� HA, Midwife တ�
 �န% � ဘယ�လ�
 relation ရ!�လ%။ 

ဆ�
လ�
တ�က there must be linkage mechanism and communication 

mechanism  �တ��ရ!�ရပ�မယ�။ မဟ
တ�လ�
 �ရ!�ရင� RSO က တသ��တ�ခ��က�� 

�ဖစ��နပ�မယ�။ RSO also is part of our health system in  MOHS ဆ�
�တ�� 

သ#တ�
 �န% � ဘယ�လ�
ည��မလ%ဆ�
တ� ဆရ�တ�
 �စj��စ���ပ�ပ�။ �န�က�တစ�ခ�က�က RSO 

အတ�က�က�
 dashboard တစ�ခ
 လ
ပ��ပ�ထ��ပ�။ ဆရ�တ�
 � website မ!�  

password protect န% �လ
ပ�လ�
က�၊ RSO �တ�က အSမ%ဝင�&ကည��ပ� ဆရ�တ�
 � 

��ပ�ခ�င�တ�က�
 ဆရ�တ�
 � e-mail န% � dash board မ!�ပ%��ပ�ထ��ပ�။ ဆရ�၊ 

ဆရ�မတ�
 �သည� အနည��ဆ
$� (၁)ပတ�က�
 (၃)ခ��လ�က� �ဖစ��ဖစ�&ကည��ပ�။ 

dashboard က�
 �ဒ�က�တ�ဉ�ဏ�ဝင���မင��ကလည�� ��ပ�ခ�င�တ�အက
န� 

��ပ�ထ��ပ�။ သ#တ�
 � အ%ဒ�က�
&ကည���နရင� there will be communication or 

contact between them and head quarter က�
သ�ပ�မယ�။ အ%ဒ� အ�ရ�က�� 
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ပ�တယ�၊ သ#တ�
 �ဘယ��လ�က�ပ%�က�င���က�င��၊ �တ���တ�� ဆရ�တ�
 �န% �  

communication က disjointed  �ဖစ��နလ�
 �ရ!�ရင� မရပ�ဘ#�။ အ%ဒ�မ!� hotline 

န$ပ�တ��တ��ပ�ထ��ပ�။  သ#တ�
 � ဘ��တ� �တယ�ဆ�
တ� ��ဖခ�
င�� �ပ�ပ�။ 

�န�က�တစ�ခ�က�က က5န��တ����ပ�ခ�င�တ�က project manager �တ�ကလည�� 

အမ���က��ရ!�ပ�တယ�၊ director �တ� လည�� ရ!�ပ�တယ�။ workshop �တ�၊ 

seminar �တ� လ
ပ�ရင� relevant �ဖစ�ရင� RSO �တ�က�
လည�� ဖ�တ�ပ�။ they 

must be put on boat, they have to talk the same wave length that we 

are using  အ%ဒ��&က�င�� သ#တ�
 �က�
လည��ဖ�တ��ပ�ပ�။ တခ��H � RSO လည�� 

depending on calibre and acumen �ပ���လ။  �
င�င$�ခ��လ\တ�တ��တ�လည��  

FST န% ��ဖစ��ဖစ� လ\တ�လ�
 �ရပ�တယ�။ က5န��တ���လက�ထက�မ!��တ�� very flexible 

ပ � ။ SDCU team leader �တ�က�
 (4)group ခ�%Sပ�� focus group discussion 

လ
ပ��စခ�င�ပ�တယ�။ ဒ��ပ�ထ��တ%� documents �တ�က relevant �ဖစ�ရ% �လ��၊ 

သင��တ%�ဆရ��တ�က ဘယ�လ�
သင�သင��လ% အက
န�လ
$� အစ��အ�သ�က�ကအစ၊ 

ဟ�
တယ�ကဘယ�လ�
 အက
န� FDG လ�
 ��ခ� ပ�တယ�။ report ထ%မ!� ဘယ�သ# 

ဘ��တ���ပ�တယ�ဆ�
တ�မ�ရ�ရပ�ဘ#�။ RSO က ��ပ�တယ�ဆ�
ဟ�လည�� 

မ��ပ�ရပ�ဘ#�။ SDCU က ��ပ�တယ� လည��မ��ပ�ရပ�ဘ#�၊ HA က 

��ပ�တယ�လည�� မ��ပ�ရပ�ဘ#�။ group က အ&က$ဉ�ဏ� ဒ��တ��ပ�ပ�တယ�ဆ�
Sပ�� 

�န�က� !စ�လ
ပ�တ%�အခ� အ%ဒ��တ� က�
 စj��စ��Sပ��လ
ပ�ပ�။ this is basic principle  

of the public health က5န��တ���အ�နန% �က�တ�� each and every training  

workshop မ!� အ%ဒ�လ�
လ
ပ��စခ�င�ပ�တယ�။ ဆရ�က�နတဆင�� DMR က�
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��ပ��ပ�ပ� workshop တစ�ခ
လ
ပ��ပ�ပ� implementation 3 days workshop  

အရမ��အ�ရ�က��ပ�တယ�။ implementation workshop ဆ�
တ� program 

တစ�ခ
၊ activity တစ�ခ
က�
 �က�င��လ��/ မ�က�င��လ��၊ ဘယ�လ�
လ
ပ�မလ% very 

simple ပ% က5န��တ��တ�
 �မ!� ပ�
က�ဆ$ သန�� (၁,၀၀၀)ရ!�ပ�တယ�။ (၁) !စ�အတ�င�� 

က
န��အ�င�သ
$�ရ ပ�မယ�။ RSO �တ�က�
 လ
ပ�ခ�
င��လ�
က�ပ�။ implementation 

research က�
 (၂)ရက� �လ�က��ခ�Sပ��လ
ပ�လ�
က�ပ�။ workshop �တ� တက�ခ�
င�� 
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�ဘ% �လ���ပ%�လ���သ���ပ�မယ�။ လ
ပ��နတ%� 

စပ�&က��မ!� ဆရ�တ�
 � လ
ပ��နတ%�အလ
ပ�က�
လည�� အ�ထ�က�အက# �ဖစ�ပ�မယ�၊ 

RSO performance improve �ဖစ�ရင� Ministry of Health ရ% � performance 

improve �ဖစ�ပ�တယ�။ အ��လ
$�က�
 �က��ဇ#�တင�ပ�တယ�။ ဆရ�တ�
 �န% ��တ� �ရတ� 

လည�� ဝမ��သ�ပ�တယ�။ လ�
တ�ရ!�ရင�လည����ပ�ပ�။  

Thank you very much. 


