
က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�န၌ (၃-၈-၂၀၁၆) ရက��န မ� (၅-၈-၂၀၁၆) 

ရက��န အထ! က�င��ပ#ပ$လ&ပ�သည� လ&ပ�ငန��ည)!
*င��အစည��အ�ဝ�တ,င�  

က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�န၊ #ပည��ထ�င�စ&ဝန��က��၊ 

�ဒ/က�တ�#မင��ထ,� 0မက�1က��သည� အဖ,င�မ!န� ခ,န�� 

 
�နရ�။  က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�န၊ အစည��အ�ဝ�ခန��မ 

ရက�စ,5။  ၃-၈-၂၀၁၆ (ဗ&ဒ7ဟ9��န )   

        
 ယ�န အစည��အ�ဝ�သ!&  ;က�ရ�က�လ�1ကတ5 တ!&င���ဒသ�က��/#ပည�နယ� 

#ပည�သ9 က�န��မ��ရ�ဦ�စ��ဌ�နမ�>�မ���
�င� က&သ�ရ�ဦ�စ��ဌ�နမ�>�မ���၊ ဗဟ!&အဆင� 

�ဆ�@&Aအ&ပ��က��မ���၊ က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�နမ� အBမ5တမ�� 

အတ,င��ဝန�မ�စ၍ DEန�1က���ရ�မ�>�ခ�$ပ�၊ ဒ&တ!ယDEန�1က���ရ�မ�>�ခ�$ပ�၊ DEန�1က�� 

�ရ�မ�>�၊ ဒ&တ!ယDEန�1က���ရ�မ�>�၊ လက��ထ�က�DEန�1က���ရ�မ�>�
�င� ဦ�စ�� 

အရ�ရ�!မ���၊ Bမ!$ နယ�#ပည�သ9 က�န��မ��ရ� ဦ�စ��ဌ�နမ�>�မ���
�င� Bမ!$ နယ�က&သ�ရ� 

ဦ�စ��ဌ�နမ�>�၊ ရက� (၁၀၀) လ&ပ��ဆ�င�ခ�က� သ&A�သပ��ရ�ဥကG ဌ
�င� အဖ,5 ဝင�မ���၊ 

#ပည�သ9 အသAက!& စ&စည��တင�#ပသည� ပည�ရ�င�မ���၊ ဦ�စ��ဌ�နမ���၏ လ&ပ�ငန�� 

မ��� ည)!
*င���ပ/င��စပ�မIပ&AစAမ��� အ1ကA�ပ��ရ� ad hoc အဖ,5 ငယ� ၄ ဖ,5 မ� 

အဖ,5 ဝင�မ���၊ #ပည�သ9 က�န��မ��ရ�ဆ!&င�ရ�အ1ကA�ပ�အဖ,5  Technical Advisory 

Group for Public Health Domain မ� #ပည�သ9 က�န��မ��ရ� ပည�ရ�င�မ���၊ 

#ပည�သ9 က�န��မ��ရ��ဖ�င��ဒ�ရ�င�မ� ဥကG ဌ
�င� အဖ,5 ဝင�မ���၊ ဥကG ဌ၊ က�န��မ��ရ� 


�င� အ��ကစ��ဖ,A Bဖ!$�တ!&�တက��ရ� �က��မတ�၊ #ပည�သ9 လEတ��တ��၊ ဥကG ဌ၊ 

က�န��မ��ရ�၊ အ��ကစ��
�င� ယd��က��မIဆ!&င�ရ� �က��မတ�၊ အမ�!$�သ��လEတ� 
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�တ��
�င� အထ9�ဖ!တ�1က��ထ��သည� #ပည�သ9 က�န��မ��ရ�ပည�ရ�င�မ���က!& 
Iတ� 

ခ,န��ဆက�သပ/တယ�။ 

 က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�နသည� #ပည�သ9တစ�ရပ�လ&A�၏ 

က�န��မ��ရ�အဆင�အတန��#မင�မ��လ��ရ�
�င� က�န��မ��ရ��စ�င��ရ��က�မIလ&ပ�ငန�� 

မ��� ပ!&မ!&ထ!�ရ�က�
!&င�ရန� �က!$�ပမ���ဆ�င�ရ,က�လ�က�ရ�!ပ/တယ�။ ထ!&သ!& �ဆ�င� 

ရ,က�ရ�တ,င� က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�န�အ�က�ရ�! က�န��မ��ရ�ဦ�စ�� 

ဌ�နက!& #ပည�သ9 က�န��မ��ရ�ဦ�စ��ဌ�န
�င� က&သ�ရ�ဦ�စ��ဌ�နမ���အ#ဖစ� ဖ,5 စည�� 

ထ��#ခင��
�င�ပတ�သက�၍ လ&ပ�ငန��မ��� အ�က�င�အထည��ဖ���ဆ�င�ရ,က�ရ�တ,င� 

ပ!&မ!&ထ!�ရ�က� အက�!$�ရ�!�စရန�
�င� လeင�#မန�လ,ယ�က9�ခ���မ, �စရန�အတ,က� အ��သ� 

ခ�က�၊ အ��နည��ခ�က�မ���က!& သ&A�သပ�Bပ�� ပ!&မ!&ထ!�ရ�က�သည� #ပည�သ9 က�န��မ��ရ� 

ဝန��ဆ�င�မIမ���က!& �ပ�
!&င�ရန�အတ,က� စd��စ��သည� အစည��အ�ဝ�#ဖစ�ပ/တယ�။ 

 ယခ&အစည��အ�ဝ�သည� အလ,န�အ�ရ��က��တ5အစည��အ�ဝ�#ဖစ�ပ/တယ�။ 

ကfန��တ��တ!& အ�နန5  health system တစ�ခ&လ&A�၏ လ&ပ�ငန��မ���က!& ပ�#ပင��ခ�� 

�မ, လeင�#မန� (robust, responsive and dynamic) �စရန� လ&ပ��ဆ�င�လ�က� 

ရ�!ပ/တယ�။ လ&ပ�စရ�ရ�!သည� လ&ပ�ငန��မ��� ထ!�ရ�က�သ,က�လက�စ,� streameline 

လ&ပ�သင�သည�အရ�မ���၊ စနစ�က��အ�င� systematize လ&ပ�သင�သည� အရ�မ��� 

မ���စ,�ရ�!သည�အတ,က� 
�စ�က&န�ခန� တ,င��တ� အ��လ&A�ပ�#ပင�သ,��လ!မ�မည�ဟ& 

�မe��လင�ပ/တယ�။ 

 ရည�မ�န���သ�အခ�!န�အတ,င��၌ ပ�#ပင�သ,��ဖ!&  ဆရ�တ!& ၏က9ည�ပAပ!&�မI မ���စ,� 

လ!&ပ/တယ�။ ဤအ�#ခအ�န�တ,က!& ရရ�!ပ/က ကfန��တ��တ!& အ�န
�င� �ရ� သ!&  
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မ�န�ကန�တည�Bင!မ�စ,�#ဖင� သ,��
!&င�Bပ�� လ9တ!&င��လက�လ�မ��မ��သ� သ�တ9ည�မe 

က�န��မ��ရ�လEမ��#ခ$A �စ�င��ရ��က�မI Universal Health Coverage (UHC) 

က!& တ�#ဖ��#ဖ� ရရ�!
!&င�လ!မ�မယ�ဟ& ထင�ပ/တယ�။  

 ထ!&သ!& သ,��ရ� လမ��တစ��လe�က�၌ ကfမ��က�င�မIပ!&င��ဆ!&င�ရ�၊ စ�မAခန� ခ,5မIပ!&င�� 

ဆ!&င�ရ�၊ အ&ပ�ခ�$ပ�မIပ!&င��ဆ!&င�ရ�
�င�ပတ�သက�၍ #ပ$#ပင�စရ��လ�မ��� ရ�!ပ/လ!မ� 

မယ�။ ၎င��တ!& က!&လည��  လ&ပ�ရင��က!&င�ရင��
�င� #ပ$#ပင�သ,��ပ/မယ�။  

ဆ!&လ!&သည�မ�� - 

- က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�နက!& မည�သ!& ထပ�ခ,5�ရ�၊ မည�သ!&       

ထပ�တ,5�ရ� မဟ&တ�ပ/။ ယခ&#ဖစ��ပnလ�က�ရ�!�သ� အ�#ခအ�န�ပn            

မ9တည�Bပ�� ဘယ�လ!&အ�က�င��ဆ&A�#ပင�ဆင�Bပ�� #ပည�သ9 က�န��မ��ရ� 

လ&ပ�ငန��မ���က!& �အ�က��#ခBမ!$ နယ�
�င� �က��လက�က�န��မ��ရ�ဌ�န 

ခ,5အဆင�ထ! ပ�#ပင�၊ ထ!�ရ�က�စ,� �ဆ�င�ရ,က�
!&င�ရန� အ1ကA#ပ$�ဆ,� 

�
,�ပ,5သ� #ဖစ�ပ/တယ�။ အထ9�သ#ဖင� ဖ,5 စည��ပ&Aက!& တတ�
!&င�သမe 

မထ!ခ!&က��စဘ5 �ဆ,��
,�1ကရန� #ဖစ�ပ/တယ�။ 

- တ!&င���ဒသ�က��/#ပည�နယ�အဆင�၊ Bမ!$ နယ�အဆင�၌ မ1က�ခင�က�လက 

ဦ�စ��ဌ�န(၂)ခ& #ဖစ�သ,��သ#ဖင� အ&ပ�ခ�$ပ�မI (administrative)၊ စ�မAခန�  

ခ,5မI (management)၊ �ထ�က�ပAပ!& �ဆ�င��ရ�စ�မAခန� ခ,5မI (logistics)၊ 

နည��ပည�ရပ� (technical) ပ!&င��ဆ!&င�ရ� အခက�အခ5မ���က!& မည�သ!&  

�လ��က�သ,���စမည�၊ �လ��က�သ,���စရန� (သ!& မဟ&တ�) မရ�!�စရန� 
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အ1ကA#ပ$�ဆ,��
,�ပ,5 အစည��အ�ဝ�သ� #ဖစ�သည�က!& သ!ရ�!�စလ!&ပ/ 

တယ�။  

- အ��လ&A�က!& အ#ပ$သ�ဘ��ဆ�င��သ� @I�ထ�င� (positive 

perspective) 
�င� အ�က�င��#မင��သ�@I�ထ�င� (optimistic 

perspective) မ�သ&A�သပ�Bပ�� �ဆ,��
,��စလ!&ပ/တယ�။ 

 ဒ�အစည��အ�ဝ�အ�န#ဖင� 100 - day work plan က!& review လ&ပ�Bပ�� 

လ!&အပ�သည�မ���က!& �ရ� ဆက�လက�လ&ပ��ဆ�င�သ,��ပ/မယ�။ �ရ� လ&ပ��ဆ�င�ရမည� 

အခ�က�မ���က!&လည�� အမ�!$�သ��က�န��မ��ရ�စ�မAက!န�� (National Health 

Plan -NHP) ၌ ထည�သ,င���ရ�ဆ,5သ,��ပ/မယ�။  

 ဒ�အစည��အ�ဝ�၌လည�� #ပည�သ9 အသAမ���က!& တ!&င���ဒသ�က��ဦ�စ��ဌ�နမ�>� 

မ���မ� က,င��ဆင��က� ရရ�!Bပ��#ဖစ�တ5အတ,က� အမ�!$�မ�!$��ပ/င��စပ�စ!စစ�#ခင�� 

(composite analysis) လ&ပ��ဆ�င�Bပ�� ယခ&လက�ငင��လ&ပ�သင�သည� မ���က!& 

လ&ပ�ပ/မယ�။ NHP ၌ ထည�သ,င��သင�သည� အခ�က�မ���က!& ထည�ပ/မယ�။  

 ယခ&အစည��အ�ဝ�၌ လက��တ, #ပည�သ9တ!& အ�#ခအ�နက!& ပ!&မ!&သ!#မင��သ� 

တ!&င���ဒသ�က��ဦ�စ��ဌ�နမ�>�မ���၊ Bမ!$ နယ�ဆရ�ဝန��က��မ���အ#ပင� #ပည�သ9 က�န��မ� 

�ရ�ဆ!&င�ရ�အ1ကA�ပ�အဖ,5  (Technical Advisory Group for Public Health 

Domain) 
�င� အထ9�ဖ!တ�1က��ထ���သ� ပည�ရ�င�မ���မ� တင�#ပခ�က�မ���က!& 

အထ9�အ�လ�ထ��စd��စ��မ��#ဖစ�ပ/တယ�။ 

 ဆရ�တ!& ၏ တင�#ပခ�က�၊ �ဆ,��
,�ခ�က�၊ အ1ကA#ပခ�က�၊ သ&A�သပ�ခ�က�မ���က!& 

ကfန��တ��တ!&  က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�န၏ �ယဘ&ယ�
�င� အ�သ� 
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စ!တ�ရည�မ�န��ခ�က�မ��� (general and specific objectives) မ��� #ပည�မ� 

ရန�အတ,က� မည�သ!& လ&ပ�သင�သည�မ���က!&လည�� �ဆ,��
,�မ��#ဖစ�ပ/တယ�။ သ!& မ� 

သ� ဝန��က��ဌ�န၏ ရရ�!ထ��သည� ဘv��င,ခ,5တမ��လ��ထ��ခ�က�မ���က!& ထ! 

�ရ�က�အက�!$�ရ�!စ,� အသ&A�#ပ$
!&င�မ�� #ဖစ�ပ/တယ�။ (cost effectiveness and 

cost efficiency) 

 ထ!& �1က�င� ဆရ�တ!& အ�န#ဖင�  လ,တ�လ,တ�လပ�၊ ပ,င�ပ,င�လင��လင��၊ ဘက�မ 

လ!&က�ဘ5၊ ဦ�တည�ရ�မ�#ပ�င��ဘ5 @!&�သ��စ,�၊ တစ�ပ/�သ9အ��
�!မ�ခ� ပ&တ�ခတ�#ခင�� 

ကင��စ,� စ!တ��ရ�က!&ယ�ပ/#ဖင� (free, frank, unbiased, non-directional, 

sincere, without affecting another person’s image and integrity)  


!&င�ငA
�င� က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�န၏ ရည�မ�န��ခ�က�မ���#ပည�မ��ရ� 

အတ,က� �ဆ,��
,�1က�စလ!&ပ/တယ�။ အ��လ&A�စ&�ပ/င��စd��စ��လ&ပ�က!&င��စ#ခင�ပ/ 

တယ�။ (collective thinking, collective approach and collaborative 

attitude) 

 အ#ခ���#ပ�1က��လ!&သည�မ�� - 

 - တ!&င���ဒသ�က��ဦ�စ��ဌ�နမ�>�မ���သည�လည���က�င��၊  

 - Bမ!$ နယ�ဆရ�ဝန��က��မ���သည�လည���က�င��၊ 

 - က�န��မ��ရ�မ�>�မ���သည�လည���က�င��၊ 

 - �ဆ�@&Aအ&ပ��က��၊ �ဆ�@&Aအ&ပ�မ���သည�လည���က�င��၊ 

 - အ�#ခခAက�န��မ��ရ�ဝန�ထမ��မ���သည�လည���က�င��၊ 
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  မ!မ!တ!& က�ရ� တ�ဝန�ရ�!ရ� @&A�၊ �ဆ�@&A၊ �က��လက�က�န��မ��ရ�ဌ�န          

  မ���က!& �သခ��စ,� ဦ��ဆ�င�၍ က!&ယ�ပ!&င�လ&ပ�ငန��က5သ!& သ�ဘ�ထ�� 

  ၍ (sense of ownership) လ&ပ��ဆ�င��စလ!&ပ/တယ�။  

 ဗဟ!&၌ လ&ပ��ဆ�င��နတ5 လ&ပ�ငန��မ���က!& အခ�!န�
�င�တစ��#ပ�တည�� တတ� 


!&င�သမe တ!&င���ဒသ�က��/Bမ!$ နယ�/�က��လက�က�န�မ��ရ�ဌ�နမ� တ�ဝန�ရ�!ဝန�ထမ�� 

မ���က!&လည�� အတတ�
!&င�ဆ&A� အသ!�ပ��ဆ�င�ရ,က�လ�က�ရ�!ပ/တယ�။ ဤ�မe��မ�န�� 

ခ�က�မ���က!& ဦ�တည�၍ က�န��မ��ရ�
�င� အ��ကစ��ဝန��က��ဌ�န၏ လစd�ထ&တ� 

သတင��စd� (Newsletter) က!&လည�� ထ&တ��ဝ
!&င��စရန� စ�စd��ဆ�င�ရ,က�လ�က� 

ရ�!ပ/တယ�။ 

 ကfန��တ��တ!& အ��လ&A�ဟ� အ�1က�င��အရ�တစ�ခ&က!& တ9ည��သ�@I�ထ�င� 

(same perspective)၊ တ9ည��သ�ဦ�တည�ရ� (same direction) မ� တတ�
!&င� 

သမeထ!မ!�စရန� သ&A�သပ�Bပ�� က,င��ဆက�က!&လည�� မ#ပတ��စဘ5 ခ�!တ�ဆက�မ!ရန� 

ဗဟ!&မ��ဆ�င�ရ,က��နပ/တယ�။ 

 #ပည�သ9 က�န��မ��ရ�လ&ပ�ငန��မ���၏ �အ�င�#မင�မIက!& အဓ!ကပAပ!&��ပ��နသ9 

မ���မ�� တ!&င���ဒသ�က��/Bမ!$ နယ�မ� ဝန�ထမ��မ���သ�#ဖစ��1က�င��က!&လည�� ကfန��တ�� 

တ!& ဗဟ!&မ� အသ!အမ�တ�#ပ$ပ/တယ�။ ဤပ&ဂz!$လ�ဝန�ထမ��မ���သည� က�န��မ��ရ� 

စနစ�တစ�ခ&လ&A�၏ �#ခ၊ လက�မ���#ဖစ�Bပ�� ဆရ�တ!& က�သခ�� ပ�#ပင�ထ!�ရ�က�စ,� 

�ဆ�င�ရ,က�မ�သ�လeင� ကfန��တ��တ!&  ရည�မ�န��ခ�က�က!& �အ�င�#မင�စ,�ရရ�!
!&င�မ�� 

#ဖစ�ပ/တယ�။ 



7 
 

 ဗဟ!&မ� စd��စ��ခ�က�မ���၊ �ဆ�င�ရ,က�ခ�က�မ���၊ ဆ&A�#ဖတ�ခ�က�မ���သည� 

တ!&င���ဒသ�က��၊ Bမ!$ နယ�၊ �က��လက�က�န��မ��ရ�ဌ�နခ,5အဆင�မ� �ပ�ပ!& �သ� 

သတင��အခ�က�အလက�မ���၏ စ!တ�ခ�ရမI၊ က�!$��1က�င��ည�D,တ� မI၊ #ပည�စ&AမI
�င� 

လEမ��#ခ$A မIမ��� (reliability, validity, completeness, coverage) �ပn၌ 

လ&A�ဝမ9တည��နတ5အတ,က� က�န��မ��ရ�သတင��စနစ�က!&လည�� ယခ&ထက�ပ!&မ!& 

အ��#ဖည�ရန� ကfန��တ��တ!&  �ဆ�င�ရ,က��နပ/တယ�။ ဤက!စ{
�င�ပတ�သက�၍ 

စ�ရင��ဇယ��ပ&AစAမ���၊ ပ&AစAမ���၌ပ/ဝင��သ� အခ�က�အလက�မ���အ�� အရည� 

အတ,က��လ��နည��ရန� �ဆ�င�ရ,က�လ�က�ရ�!ပ/တယ�။ သ��ဖ,��ဆရ�မတစ�ဦ� 

သည� �#မ�က�#မ��စ,��သ� ပ&AစA (form) မ���က!& #ဖည�ရသည�က!&လည�� သ!ရ�!ရ 

သ#ဖင� ဤက!စ{က!& အထ9�အ�ရ�တယ9ထ��၍ #ပည�သ9 က�န��မ��ရ�ဦ�စ��ဌ�နမ� 

�ဆ�င�ရ,က��နပ/တယ�။  

 ဤက!စ{၏ အ
}!မရည�မ�န��ခ�က� (ultimate objective) က!& #ပည�မ�ရန�မ�� 

ဗဟ!&၌ သတင��အခ�က�အလက�စ!စစ�သ&A�သပ��ရ�ဌ�န (Data Review and 

Analysis Unit) တစ�ခ& အ#မန�ဆ&A�ဖ,5 Bပ�� လ&ပ�ပ/မယ�။ ကfန��တ��တ!& အ�န#ဖင� 

ဗဟ!&မ� တ&န� #ပန�ခ�က� (feedback) က!& ယခ&ထက� ပ!&မ!&ပ�#ပင�၍ technically 

acceptable #ဖစ�သည� ထင�#မင�သ&A�သပ�ခ�က�၊ အ1ကA#ပ$ခ�က�မ��� ဆရ�တ!& ဆ�သ!&  

�ပ�ပ!& 
!&င�ရန�လည�� �က!$�စ��ပ/မယ�။  

 �က��လက�က�န��မ��ရ�ဌ�န
�င� �ဒသ
}ရက�န��မ��ရ�ဌ�နမ���၏ လ&ပ� 

�ဆ�င�မIအ�#ခအ�နက!& အဘက�ဘက��ထ�င�စ&Aမ� အ#မန�ဆ&A�@I#မင�သ&A�သပ�လ�က� 

ရ�!ပ/တယ�။ #ပင�ဆင�သင�သည� အ&ပ�ခ�$ပ�မIပ!&င��ဆ!&င�ရ�
�င� စ�မAခန� ခ,5�ရ�ပ!&င��ဆ!&င� 
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ရ�မ���က!& ပ!&မ!&�က�င��မ,န��အ�င� #ပ$လ&ပ�ပ/မယ�။ ဆရ�တ!& အ�နန5  ပ/ဝင�က9ည� 

�ဆ�င�ရ,က��ပ�ပ/ရန�လည�� �#ပ�1က��လ!&ပ/တယ�။  

 ကfန��တ��အ�န
�င� မ,န�၊ ကရင�၊ ရခ!&င�#ပည�နယ�
�င�  ဧရ�ဝတ�၊ မ
}�လ�၊ 

ရန�က&န�၊ မ�က,�တ!&င���ဒသ�က��မ���သ!& သ,���ရ�က�Bပ�� �ဆ�@&A၊ �က��င��၊ �က�� 

လက�က�န��မ��ရ�ဌ�န၊ �က��လက�က�န��မ��ရ�ဌ�နခ,5
�င� �ဒသ
}ရ�က��လက� 

က�န��မ��ရ�ဌ�န၊ တ!&င��@&A�မ���သ!&  �ရ�က�ခ5Bပ�� ground reality က!& တတ�
!&င� 

သမeသ!ရ�!ရန� DEန�1က���ရ�မ�>�ခ�$ပ�မ���၊ အဆင�#မင�အရ�ရ�!�က��မ���
�င� သ,�� 

�ရ�က�Bပ��#ဖစ�ပ/တယ�။ ၎င���တ, ရ�!ခ�က�မ���က!& မ9တည�Bပ�� DEန�1က���ရ�မ�>�ခ�$ပ�၊ 

ဒ&တ!ယDEန�1က���ရ�မ�>�ခ�$ပ�၊ DEန�1က���ရ�မ�>�မ���
�င�တ!&င�ပင�က� တ!&င���ဒသ 

�က��ဦ�စ��မ�>�မ���၏ ပAပ!&�မI၊ အ1ကA#ပ$မIမ���#ဖင� �ရ� သ!& ဆက�လက� �ဆ�င�ရ,က�ခ�� 

တက�ပ/မယ�။ 

 လEတ��တ��တ,င� ကfန��တ�� �#ပ�1က��ခ5တ5 အခ�က�မ���၏ �န�က�ဆက�တ,5 

#ဖစ�စd� (follow up action) မ���က!&မ���က!&လည�� သ&A�သပ�Bပ�� ပ�#ပင��အ�င� 

�ဆ�င�ရ,က�သ,��မ�� #ဖစ�ပ/တယ�။ 

 ကfန��တ��အ�န#ဖင� ခက�ခ5�သ�အ�#ခအ�နမ���အတ,င��မ� လ&ပ�က!&င�ပAပ!&� 

�ပ�လ�က�ရ�!တ5 နယ�မ�ဝန�ထမ��မ���အ��လ&A�
�င� �ဆ�@&Aမ�ဝန�ထမ��မ���အ��လ&A�၏ 

�ဆ�င�ရ,က�ခ�က�မ���က!& �က�နပ�အသ!အမ�တ�#ပ$ပ/�1က�င�� �#ပ�1က��လ!& 

ပ/တယ�။ 

 က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�န၊ ဗဟ!&၌ရ�!�သ� ဝန�ထမ��မ���ဟ� 

(perfect and enabling working environment) #ပည�စ&Aအ�ထ�က� အက9#ပ$ 
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�သ� လ&ပ�ငန��ခ,င�ဝန�က�င� မရ�!�သ��လည�� �က�နပ��လ�က�ဖ,ယ�ရ�!သည� @&A�တ,င�� 

စ�မ���၊ @&A�တ,င��ကfမ��က�င�မIပ!&င��ဆ!&င�ရ�
�င� ပတ�သက�သည� မ�တ�စ&မ���က!& တင�#ပ 

�ပ�သည�အတ,က�လည�� အထ9��က��ဇ9�တင� အသ!အမ�တ�#ပ$ပ/တယ�။ 

 အ�ရ��က���သ� အ#ခ��အခ�က�တစ�ခ&မ�� �ဆ�မ���ဝယ�ရ� တင�ဒ/�ခnရ� 

၌လည�� တတ�
!&င�သမe transparent #ဖစ�Bပ�� စည��မ�d��၊ စည��ကမ��
�င�အည� 

�ဆ�င�ရ,က��စလ!&ပ/တယ�။ ထ!& အ#ပင� သက�တမ��က&န�ဆ&A� ရက�စ,5န��သည��ဆ�မ��� 

မပ/�စရန�က!&လည�� မ��ယ9ခ�!န�၌ lead time မ���သတ�မ�တ�၍ ဝယ�ယ9�စလ!&ပ/ 

တယ�။ အ�သ�စ!တ�လ&ပ�ငန��လမ��DEန�မ���လည�� ရ�!တ5အတ,က� တတ�
!&င�သမe 

မ��#ငမ���ပ�ပ/ရန�လည�� �#ပ�1က��လ!&ပ/တယ�။ ထ!& အ#ပင� �ဆ�@&A၊ တ!&င���ဒသ�က�� 

@&A�မ���ရ�! �ဆ�စတ!&မ���က!&လည�� အBမ5တမ��စ!စစ�သ&A�သပ��ပ�#ခင��#ဖင� �ဆ�မ��� 

သက�တမ��က&န�ဆ&A�#ခင��မ#ဖစ�ရန� �က��1ကပ��ပ�ပ/ရန�
�င� စတ!&တ�ဝန�ခAတစ�ဦ�က!& 

လည�� ခန� အပ�Bပ�� သင�တန���ပ�
!&င�ရန� ကfန��တ��တ!&  စd��စ���ပ�ပ/မယ�။  

 က&သ�ရ�ဦ�စ��ဌ�န @&A�ခ�$ပ�သ!&  �ပ�ပ!& ရန� format #ဖင� မ��ထ���သ� 

သက�တမ��က&န��ဆ�
�င� မသ&A�လ!&�တ�သည� �ဆ�စ�ရင��က!&လည�� အ#မန�ဆ&A� 

ဗဟ!&က&သ�ရ�ဦ�စ��ဌ�နသ!&  ပ!& �ပ�ပ/ရန�
�င� ဗဟ!&မ�လည�� ယင���ဆ�မ���က!& 

အ#မန�ဆ&A�#ပန�လည� #ပန�လည�#ဖန� �ဝ#ခင��လ&ပ�ပ/ရန� �#ပ�1က��လ!&ပ/တယ�။  

 ကfန��တ���ရ�က�ရ�!ခ5�သ� �ဆ�@&A၊ �ဒသ
}ရက�န��မ��ရ�ဌ�နမ���၌ ဗဟ!& 

�ဆ�သ!&�လ��င��ရ�မ� �ပ�ပ!& �သ� �ဆ�မ���မ�� သက�တမ��က&န�ဆ&A�ရက�န��Bပ�� ၎င�� 

�ဆ�@&A
�င� �ဒသ
}ရက�န��မ��ရ�ဌ�နမ���၌ မလ!&�သ��ဆ�မ��� #ဖစ�သည�က!& 

�တ, ရ�!�နရပ/တယ�။ ထ!&က5သ!&  �န�င�တ,င�မ#ဖစ��စရန� ဗဟ!&�ဆ�သ!&�လ��င��ရ�ဌ�န 
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၌ စနစ�တစ�ခ& (သ!& မဟ&တ�) ဂ@&စ!&က�ထ!န��ခ�$ပ�#ဖန� #ဖ>��သ�စနစ�တစ�ခ& (carefully 

controlled distribution system) ရ�!ဖ!&လ!& ပ/မယ�။ သက�ဆ!&င�ရ�ဌ�နမ� 

အ#မန�ဆ&A�အဆ!&ပ/က!စ{က!& �န�က��1က�င��#ပန�စ!စစ�#ခင�� (retrospective analysis) 

#ပ$လ&ပ��စလ!&ပ/တယ�။ (national supply chain system) �န�က�
�စ�ဦ�ပ!&င�� 

တ,င� စတင�အသ&A�#ပ$သည�အခ/ ၌ ဤက!စ{မ��� မ���စ,�အစd��#ပသ,��ပ/လ!မ�မယ�။  

 တ!&င���ဒသ�က��/#ပည�နယ�က&သ�ရ�ဦ�စ��ဌ�နမ�>�မ���မ�လည�� ၎င��တ!& လက� 

�အ�က�၌ရ�!�သ� �ဆ�@&Aမ���၌ �ဆ�@&Aလ&ပ�ငန���ဆ�င�ရ,က�မI အDEန��က!န��မ���က!& 

တသမတ�တည���က��1ကပ�မI#ပ$လ&ပ�Bပ�� လ!&အပ�လeင� လ!&အပ�သလ!& ဝန�ထမ��အင�အ�� 

က!& ထ!န��ည)!�ပ��စလ!&ပ/တယ�။ #ပည�နယ�/တ!&င���ဒသ�က���ဆ�@&Aမ���၏ ဝန��ဆ�င� 

မIအ�#ခအ�နက!& #ပည�နယ�/တ!&င���ဒသ�က��က&သ�ရ�ဦ�စ��ဌ�နမ�>�မ���မ� အBမ5 

တမ��သ&A�သပ��န�စလ!&ပ/တယ�။ 

 တ!&င���ဒသ�က��/#ပည�နယ�မ���၏ က�န��မ��ရ�ဝန��ဆ�င�မIအ�#ခအ�န
�င� 

#ပည�သ9လ9ထ&က!& ထ!�ရ�က��သ� က�န��မ��ရ��စ�င��ရ��က�မIမ����ပ�
!&င�ရန�မ�� 

တ!&င���ဒသ�က��/#ပည�နယ� #ပည�သ9 က�န��မ��ရ�ဦ�စ��ဌ�နမ�>�
�င� က&သ�ရ�ဦ�စ�� 

ဌ�နမ�>�မ���၏ ပ9��ပ/င���ဆ�င�ရ,က�မI၊ တစ�ဦ�
�င�တစ�ဦ� ပAပ!&�မI၊ အက9အည� 

�ပ�မI၊ န��လည�မI၊ အ�ထ�က�အက9#ပ$မIမ����ပn၌ အဓ!ကတည��နတ5အတ,က� 

စ&�ပ/င��ခ�d��ကပ�#ခင��၊ စ&�ပ/င��စd��စ��#ခင�� #ပ$လ&ပ��ပ�1ကရန� မ��1က��လ!&ပ/ 

တယ�။ တစ�ဦ�၏ အ��နည��ခ�က�က!& �န�က�တစ�ဦ�က အ��သ�ခ�က�#ဖစ��အ�င� 

လ&ပ�Bပ�� ပAပ!&�ရမ��#ဖစ�ပ/တယ�။  
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 တ!&င���ဒသ�က��/#ပည�နယ�အလ!&က� INGO မ���၏ လ&ပ��ဆ�င�မI၊ ပAပ!&�မI 

အ�#ခအ�နက!& အ#မန�ဆ&A�သ&A�သပ��ပ��စလ!&ပ/တယ�။ လ!&အပ�သည� နည��ပည� 

ပAပ!&�မIက!& ဗဟ!&မ� �ပ�ပ/မယ�။ �အ�က�ပ/တ!& က!& သ&A�သပ��ပ��စလ!&ပ/တယ� - 

- ပထဝ�အ�နအထ��အလ!&က� ပ!&လeA#ခင��၊ ထပ�တ9 #ဖစ�#ခင�� ရ�!/မရ�!  

 (geographical redundancy or duplication)  

-  နည��ပည�အပ!&င��မ��� ထပ��န#ခင�� ရ�!/မရ�! (technical areas          

 overlapping)၊ 

 - ၎င��တ!& ၏ လ&ပ��ဆ�င�ခ�က�မ���သည� က�န��မ��ရ�
�င�အ��ကစ��        

  ဝန��က��ဌ�န၏ မဟ�ဗ�>ဟ�၊ နည��ဗ�>ဟ�မ���
�င� သတ�မ�တ�         

  ထ���သ� ဦ�စ���ပ�ဧရ!ယ�မ���
�င� က!&က�ည�မIရ�!/မရ�! (strategies, 

  interventions, priority areas)၊ 

 -  ဆက�ဆA�ရ�လမ���1က�င�� (line of communication)၊ ဝန�ထမ�� 

  မ���၏ �ဖ���ရ,ပ�>င���သ� ဆက�ဆA�ရ� (cordial relations)၊       

  နည��ပည�သတင��အခ�က�အလက��ဝမe#ခင�� (sharing of data       

  and information) 
�င��ရ� �န�က�မည� #ဖစ�မIရ�!/မရ�! (contradictory ) 

 - ၎င��တ!& ၏ လ&ပ��ဆ�င�ခ�က�သည� တကယ�ထ!�ရ�က�မI ရ�!/မရ�! စသည� 

  တ!& က!& အ#မန�ဆ&A�သ&A�သပ��ပ��စလ!&ပ/တယ�။ 

 - အဓ!ကက�တ� အ#ပည�#ပည�ဆ!&င�ရ�လ9မI�ရ�အဖ,5 အစည��မ���၏      

  mapping of geographical work areas and technical areas 

  က!& #ပ$လ&ပ��စလ!&ပ/တယ�။  
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 �ဆ�@&Aမ���က!စ{
�င�ပတ�သက�၍ -  

 - အထ9�က&�ဆ�@&A�က��မ���၊ 

 - တ!&င���ဒသ�က��/#ပည�နယ��ဆ�@&A�က��မ��� တစ�ခ&ခ�င��၏ က�န��မ��ရ� 

  လ9 စ,မ��အ�� အရင��အ#မစ�အ�#ခအ�န၊ 

 - �ထ�က�ပAပစ{ည��မ��� အ�#ခအ�န၊ 

 - ဓ/တ�ခ,5
�င�ဓ/တ�မ�န�ဌ�နမ��� တည��ဆ�က�#ပ$#ပင�မIအ�#ခအ�န၊ ဝန� 

  �ဆ�င�မIအ�#ခအ�န စသည�တ!& ၏ သ&A�သပ�ခ�က�က!& �ဘ�င�တစ�ခ&      

  (framework) သတ�မ�တ�Bပ�� #ပ$လ&ပ��စခ�င�ပ/တယ�။ 

 အဆ!&ပ/မ9�ဘ�င�က!& က&သ�ရ�ဦ�စ��ဌ�န @&A�ခ�$ပ�မ� �ဆ�@&Aအ&ပ��က��၊ တ!&င�� 

�ဒသ�က��/#ပည�နယ� က&သ�ရ�ဦ�စ��ဌ�နမ�>�မ���
�င� �ဆ,��
,�၍ �ရ�ဆ,5Bပ�� 

စတင�#ပ$လ&ပ��စလ!&ပ/တယ�။ သ!& မ�သ� �ဆ�@&A�က��မ���၏ အ�#ခအ�နမ�န�က!& 

သ!
!&င�Bပ�� ကfန��တ��တ!& အ�န#ဖင� ဘ�မ���ထပ�မA က9ည�ပAပ!&��ဆ�င�ရ,က�ရမည�က!& 

သ!
!&င�မည� #ဖစ�ပ/တယ�။ 

 Hospital performance indicators မ���#ပ$စ&Bပ�� စ�ရင��ဇယ��မ��� 

ပ/ရ�!သည� �ဆ�@&A
�စ�ပတ�လည� အစ�ရင�ခAစ�က!& �ဆ�@&Aမ���၌ရ�!သည�က!& �တ, ရသ#ဖင� 

အထ9�
�စ�Bခ!$က�၍ အသ!အမ�တ�#ပ$ပ/တယ�။ သ!& �သ�� hospital performance 

indicators မ�� �ဆ�@&Aအမ�!$�အစ�� (အ@!&�၊ စ!တ�၊ က�လ�၊ အမ�!$�သမ��) 

�ပnမ9တည�၍ မတ9ည�ပ/။ က&သ�ရ�ဦ�စ��ဌ�န @&A�ခ�$ပ�မ� #ပန�လည�သ&A�သပ��ပ��စ 

လ!&ပ/တယ�။  
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 ဥပမ� တစ�ခ&�#ပ�ရရင� စ!တ�က�န��မ��ရ��ဆ�@&A၌ �သဆ&A�မIDEန��က!န�� 

သည� သ!ပ�အ�ရ�မ�က��ပ/။ သ!& �သ�� 
�စ�အလ!&က� လ��ရ�က�#ပသ�သ� #ပင�ပလ9န� 

တ,က�ရ�၌ ထပ��န�သ� လ9န�မ���က!& ခ,5#ခ��Bပ�� တင�#ပရမ��#ဖစ�ပ/တယ�။  

 ထ!& အ#ပင� �ဆ@&A
�စ�စd�အစ�ရင�ခAစ�မ���က!& #ပည�သ9 က�န��မ��ရ�တကG သ!&လ� 

ရ�! ဘ,5 လ,န�သင�တန��မ���၌ သ&A�သပ�၍ မည�သ!& အသ&A�ဝင�ပ&Aက!& �ဆ,��
,��စခ�င� 

ပ/တယ�။ သ!& မ�သ� ဘ,5 လ,န�သင�တန��မ����အ�င�#မင�Bပ��  အလ&ပ�#ပန�ဝင�လ�မည� 

ပည�ရ�င�မ���အတ,က�  ဘ�သ�ရပ�မ���က!& ပ�#ပင�စ,�သ!ရ�!မည�#ဖစ�သ#ဖင� မ���စ,� 

အက�!$�ရ�!မည� #ဖစ�ပ/တယ�။  

 
!&င�ငA#ခ��မ�� �ဆ�က&အဖ,5 မ���လ��ရ�က�ရ�၌ ကfန��တ��တ!& အ�န#ဖင�    

စ,မ��ရည�#မ)င�တင�#ခင��ဟ& ယ9ဆသ#ဖင� အBမ5တမ��လက�ခAအတည�#ပ$�ပ�ခ5ပ/ 

တယ�။ သ!& �သ��လည�� ၎င��တ!& လ��ရ�က�#ခင��#ဖင� ကfန��တ��တ!& ၏ အထ9�က&
�င� 

လက��ထ�က�ဆရ�ဝန�မ���၏အခ�!န� ဆ&A�@IA�သ,���စBပ�� လ9န�မ��� ခ,5စ!တ�ရန� 

�စ�င�ဆ!&င��ခ�!န� 1က�#မင�ရ�ည�လ���သ,��သည�က!&လည�� စd��စ��သင�ပ/တယ�။ 

ထ!& �1က�င� ၎င��အဖ,5  လ��ရ�က�#ခင��#ဖင� မည�မeအက�!$�ရ�!
!&င�မည� အစရ�!သည� 

တ!& က!& သ&A�သပ�Bပ��မ�သ� ခ,င�#ပ$�ပ�ပ/မယ�။  

 ထ!& အ#ပင� �ဆ�က&မ�ဏ�မ���၏ စ��ပ,���ရ�အသင��အဖ,5 ၏ လ9မI�ရ�တ�ဝန� 

ယ9မIပ&AစA (Corporate Social Responsibiblity) #ဖင� ကfန��တ��တ!& �ဆ�@&Aမ� 

ဆရ�ဝန�မ���အ�� စ,မ��ရည�#မ)င�အစည��အ�ဝ�မ���၊ အလ&ပ�@&A�ဆ,��
,�ပ,5မ��� 

တက��ရ�က�မIက!& အBမ5တမ���ထ�က�ခAခ,င�#ပ$�ပ�ပ/တယ�။ သ!& �သ�� ထ!&သ!& သ,�� 

ရ�၌ မ!မ!အတ,က�မည�မe အက�!$�ရ�!မည�၊ 
!&င�ငAအတ,က� မည�မeအက�!$�ရ�!မည�၊ မ!မ! 
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လ&ပ�ငန��မ��� မည�မeပ�က�#ပ�� သ,��
!&င�သည�က!& လ9န�မ���အတ,က� ခ,5စ!တ�ရန� 

�စ�င�ဆ!&င��ခ�!န� မည�မe 1က�သ,��
!&င�သည�တ!& က!& စd��စ��သင�ပ/တယ�။ 

 �ဆ�@&A�က��မ���၌ ထ9�#ခ��#ဖစ�စd�၊ က9�စက��ရ�ဂ/#ဖစ�ပ,��မIမ���ပ/ကဥပမ� 

ဆ&Aဆ!& န�၊ ဂ�ပန�ဦ��
��က��ရ�င��ရ�ဂ/ လ9န�မ���ရ�!ပ/က သက�ဆ!&င�ရ� �ဆ�@&A 

အ&ပ��က��မ���မ� #ပည�နယ�တ!&င��က&သ�ရ�ဦ�စ��ဌ�နမ�>�ထA ဖ&န��#ဖင� ခ�က�ခ�င�� 

အ�1က�င��1က���စလ!&ပ/တယ�။ သ!& မ�သ� လeင�#မန�စ,� က9�စက��ရ�ဂ/ပ�A ပ,��#ခင��  

#ဖစ�ပ,��မIက!& initial phase ၌ control လ&ပ�
!&င�Bပ�� new case ထပ�မA#ဖစ�ပ,�� 

မIက!& ဟန� တ��
!&င�မ�� #ဖစ�ပ/တယ�။ �န�က�မ�သ�စ�#ဖင� အစ�ရင�ခAစ� အ�1က�င�� 

1က��ပ/။ ဒ�အစ�ရင�ခAစ�မ���က!&လည�� #ပည�သ9 က�န��မ��ရ�တကG သ!&လ�၊ အ�#ခခA 

က�န��မ��ရ�တကG သ!&လ�တ!& တ,င� သင�1က���ရ�အ�ထ�က�အက9#ပ$ စ�တမ��မ��� 

အ#ဖစ� အသ&A�#ပ$�စလ!&ပ/တယ�။ သ!& မ�သ�သင�တန��Bပ��ဆ&A�၍ �အ�င�#မင�လ��သ� 

ပည�ရ�င�မ���သည� �ရ�ဂ/က9�စက��ရ�ဂ/ပ�A ပ,��မIက!& 
!&င�နင��စ,�ထ!န��ခ�$ပ�ဟန�  

တ��
!&င�မ�� #ဖစ�ပ/တယ�။  

 က�န��မ��ရ�
�င�အ��ကစ��ဝန��က��ဌ�န၏ ယခ&အထ! လ&ပ��ဆ�င�ခ�က�မ��� 

က!& ဒ&တ!ယပ!&င��အ�န#ဖင� ဆက�လက��#ပ�1က��ပ/မယ�။ * 

 ဒ�အစည��အ�ဝ�က!& ကfန��တ��အ�နန5  အထ9�အ�လ�ထ��တ5 အစည�� 

အ�ဝ�#ဖစ�ပ/�1က�င�� �#ပ�1က��ရင��န!ဂ&A�ခ�$ပ�ပ/တယ�။  

 

အ��လ&A�က!&  �က��ဇ9�တင�ပ/တယ� 

 


