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�မန�မ����င�င
မ�ခင���င�က�လ��စ�င��ရ��က��ရ�အသင��  

ဗဟ��အလ�ပ�အမ��ဆ�င�မ���၊ ဝန�ထမ��မ�����င�  

�တ! ဆ�
သည�အခမ��အန��တ!င� ��ပ�#က��သည�မ�န� ခ!န��  

(Draft) 

မ�ခင���င�က�လ��စ�င��ရ��က��ရ�အသင��၊ လယ��ဝ�။    (၃၁-၁-၂၀၁၈) 

အ��လ�
�ပ3မဂ5လ�ပ6ခင�ဗ��။ 

 ယ�န 7က�ရ�က�လ�တ3 �မန�မ����င�င
မ�ခင���င�က�လ��စ�င��ရ��က��ရ� 

အသင�� ဥက9 :��င� ဗဟ��အလ�ပ�အမ��ဆ�င�အဖ!3 ဝင�မ���၊ အတ!င���ရ�မ�<���င� 

7က�ရ�က�လ�တ3 အ=မ3တမ��အတ!င��ဝန�၊ >?န�#က���ရ�မ�<�ခ�@ပ�၊ ဒ�တ�ယ 

>?န�#က���ရ�မ�<�ခ�@ပ�မ���၊ >?န�#က���ရ�မ�<� (မ�ခင���င�မ��@�ဆက�ပ!��က�န��မ��ရ�) 

စတ3 တက��ရ�က�လ�သBအ��လ�
� မဂ5လ�ပ6။ ကCန��တ��အ�နန3  (၂)ပ��င�� 

��ပ�ပ6မယ�။ ပထမပ��င��က�တ� �မန�မ����င�င
မ�ခင���င� က�လ��စ�င��ရ��က��ရ� 

အသင�� ဥက9 : ��ပ�သ!��တ�က��#ကည�=ပD� နည��နည����ပ�ပ6မယ�။ ဒ�တ�ယ 

အပ��င��က�တ� အ�ထ!�ထ!က���ခ@
 င�
=ပD� ကCန��တ����ပ�ပ6မယ�။ အ3�တ� ဒDမ�� 

#ကည�တ3အခ6 လ�ပ�ငန���တ!လ�ပ�တ3အခ6မ�� �တ���တ���က�င��ပ6တယ�။ 

�တ���တ��လည�� ခရD��ရ�က��နပ6=ပD။ ဦ�တည�ခ�က��တ!လည�� �က�င��ပ6တယ�။ 

မဆ���ဘB� �တ���တ���က�င��ပ6တယ�။ အ3�တ� ဒDမ�� ပည��ပ��ဟ���ပ�ပ!3�တ! 

လ�ပ�တယ�ဆ��တ��တ! ရပ6တယ�။ အလ!န��က�င��ပ6တယ�။ အမ���GကD�လ�ပ�တယ� 

ကCန��တ��တ�� လည�� လ�ပ��နပပ6တယ�။ လBတ��င��လည�� လ�ပ��နပ6တဘ�။ 

ဒ6�ပမယ� အ�ရ�GကD�ဆ�
�ကဘ�လ3ဆ��ရင� လ�ပ�=ပD�ရင� ဘယ��လ�က�က�န�သလ3 

ဆ��တ� သ�ရပ6မယ�။ လ�ပ�=ပD�ရင� ဘယ��လ�က�က�န�လ3သ�ဖ�� က (၂)ခ�က�ရ��ပ6တယ�။ 
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တစ�ခ�က�က  immediate =ပD�တ�န3  question and answer လ�ပ�#ကည�၊ �မ�ပ6၊ 

အ3ဒD�န�က� after three month or five months or six month မ�� 

ဘယ��လ�က�က�န�ပ6လ3၊ မဟ�တ�လ�� ရ��ရင� ကCန��တ��တ�� က က��ယ�ဘ�သ��တ� 

အက�န�လ�
���ပ�သ!��မယ�၊ ဒ6�ပမယ� �ခ6င��ထ3က���တ� ဘ�မ�မ�ရ�က�ဘB�၊ 

န��မလည�ဘB��ဖစ��နပ6မယ�။ ဘ��#က�င� န��မလည�လည��ဆ���တ� ဆရ�မတ��  

EC member ရ3  wave length န3  level of intelligence က very high   

�ဖစ�ပ6တယ�။ community ရ3  wave length န3  level of intelligence က 

low  �ဖစ�ပ6တယ�။ ဒD��စ�ခ�က ဒDလ��သ!���န လ�� မရပ6ဘB�။ ဒD (၂)ခ�က�� match 

�ဖစ��အ�င�လ�ပ�ရပ6မယ�။ �ဖစ�လ��/ မ�ဖစ�ဘB�လ��၊ သ�လ��/ မသ�ဘB�လ�� 

ဆ��တ�က immediate talk =ပD�တ�န3  �န�က�တစ��ယ�က�က�မ�ပ6 န��လည� 

လ��/ မလည�ဘB� လ��လ�� ပ6။ another way of assessing without asking 

is သBတ�� �ပန�=ပD� question �မ�လ��က�ပ 6 ။ က3ဒ6�တ!�တ���ပ�=ပD�=ပD �မ�#ကပ6၊ 

�မ�#ကပ6လ�� ။ အ3ဒDမ��သBတ��  �မ�ခ��င��တ�က�� �ပန���ဖ���င�ရင� ပ��မ�တ�မ�ပ6တယ�။ 

ဒDဖက�က��ပ�တ�ကဝင�ရင� ဟ��ဖက�ကထ!က�သ!��တယ�။ အ�ရ�GကD�ဆ�
�က talk 

(၄၅)မ�နစ� �မ�မယ�ဆ��လ�� ရ��ရင� အနည��ဆ�
� (၃၅) မ�နစ�(၃၀)�လ�က�ပ3 talk 

လ�ပ�ပ 6 ၊ =ပD�ရင��မ�ခ��င��ပ 6 ။ ဒ6မ� interaction group interaction က အရမ�� 

�က�င��=ပD��တ� tempo က �က�င��လ�ပ6မယ�။ ပထမဆ�
� �မ�ဆ��ရင�မ�မ� 

ပ6ဘB�၊ �#က�က��နပ6တယ�။ အ3ဒDအခ��န�က�မ� မသ�မသ�န3  က��ယ�အဖ!3 ဝင�ထ3က 

တစ��ယ�က�က�� ထည�ထ��လ��က�=ပD� �မ�ခ��င��လ��က�ပ6၊ အ3ဒDက�မ�သBတ�� က 

�မ�မ��ပ6။ သBတ�� က MMCWA meeting မ��လ�တက�တ� MMCWA  

အဖ!3 ဝင��တ!ကလည�� ယBနD�ဖ�င���တ!န3 လ��တ� ရပ�က!က�ထ3ကလB�တ!က 
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နည��နည��ရ��န�တ��ပ6။ အ3ဒDလ�� �မ�ခ��င�����င�မ� interaction လ�ပ��လလ�ပ��လ 

တတ�လ�ပ6မယ�၊ အ3ဒ6အဓ�ကကပ6ပ3။ အ3လ��မဟ�တ�ရင�မတတ�ပ6ဘB�၊ ကCန��တ�� 

တ��  က�န��မ��ရ���င�အ��ကစ��ဖက�မ��လည�� လ�ပ�ဖ�� လ��ပ6တယ�။ ကCန��တ��တ��  

ပည��ပ��တ! ရ��သမeလ�ပ��နတ� နည��တ�မဟ�တ�ပ6ဘB�၊ လ�ပ��နပ6တယ�။ 

ကCန��တ��တ�� မ�� Standardized Health Messages Book ဆ��တ3 စ�အ�ပ�GကD� 

ထ!က�ပ6=ပD။ အ3ဒDစ�အ�ပ�ထ!က�=ပD� �တ� ပည��ပ�ရင�လည�� �ပန�=ပD��မ�ရပ6မယ�။ 

ကCန��တ��တ��  �ရ�ထ�� တ��တ!က ဟ�တ�လ��/ မဟ�တ�လ�� စသ�ဖင� 

�မ�ရပ6မယ�။ ကCန��တ�� တ��  အခ� version 01 အ�နန3 ထ!က�ပ6တယ�။ (၂၃)၊ 

စက�တင�ဘ�မ�� ထ!က�ပ6မယ�။ after one year မ�� inputs �တ!ယB=ပD� version 

02 �ပန�ထ!က�ပ6မယ�။ အ3ဒD version 02 ဆ��ရင� �န�က�ထပ� (၅)��စ��လ�က� 

သ�
�လ�� ရပ6တယ�။ အ3ဒ6ဆ��ရင� MMCWA က�� အနည��ဆ�
� အ�ပ�(၅၀၀)၊ 

(၁,၀၀၀)�ပ�ပ6မယ�။ အ3ဒDစ�အ�ပ�က�� ဝန�GကD�ဌ�န�တ!က �ပည��ထ�င�စ� ဝန�GကD� 

�တ!က�� (၁)�ယ�က� (၁)အ�ပ�စD �ပ�လ��က�ပ6တယ�။ အ3ဒDစ�အ�ပ�က�� က�က!ယ��ရ� 

ဝန�GကD�က��လည�� အ�ပ� (၁,၂၀၀) �ပ�လ��က�ပ6တယ�။  သBတ��  တပ�တ!င��မ��သ�
�ဖ��  

�ပ�လ��က�ပ6တယ�။ အ3ဒD�တ� ဒDစ�အ�ပ�ဟ� MMCWA ��င� အလ!န�က��က�ညD 

ပ6တယ�။ အ�ပ��ရ(၂,၀၀၀)၊ (၃,၀၀၀) အထ� လ��ရင��ပ�ပ6မယ�။ modify လည�� 

လ�ပ�=ပD�သ�
�ပ 6 ။ you don't need to take as such အ3ဒ6က�� modify 

လ�ပ�လ��က�ပ6၊ ပ���က�င�� �အ�င�လ�ပ�ပ6။ ကCန��တ��တ��  ထ�တ�တ3စ�အ�ပ�GကD�က top 

notch လ��  အ�က�င��GကD�လ��  ��ပ�တ�မဟ�တ�ပ6ဘB�။ ပထမဆ�
�အGက�မ� 

ထ�တ�တ�မ�� ပည�ရ�င��တ!၊ တ��င���ဒသGကD���င��ပည�နယ�ဦ�စD�မ�<��တ!က 

အက�န�လ�
� comment �ပ�=ပD�ထ�တ�ထ��တ�ပ6။ after (1)year မ�� MMCWA 
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အ�နန3  ဒDမ���ရ�ထ��တ� ဒDအခ�က��တ! မရ�င��ဘB��န��၊ ဒD�နရ�မ�� ဒ6�တ� 

က�န��နတယ�၊ အ3ဒDလ�� comment �တ!က�� �က�က�ယBမ��ပ6။ ဒDစ�အ�ပ�က�� launch 

လ�ပ�=ပD��တ� after (3) (4) month မ��လည��  �ပန�=ပD��တ��မ�မ��ပ 6 ။ 

နယ�ကလB�တ!�ဖစ�တ3 HA, Midwife တ�� က�� ခင�ဗ���တ��  န��လည�ပ 6 သလ��၊ 

ကCန��တ��တ��  ဗဟ��က program manager က�တ� �ရ�တ��ပ6။ program 

manager က သB�ရ�တ�က�� သBသ��သ��လည�� �အ�က�ကလB�တ!က န��မလည� 

���င�ပ6ဘB�၊ အ3ဒDမ�� န��မလည�ဘB�လ��/ မရ�င��ဘB�လ�� အက�န��ပန�လ�ပ�မ��ပ 6 ။ 

version (02) =ပD�ရင��တ� ကCန��တ��တ��  ဒDစ�အ�ပ�က (၅)��စ� (၇)��စ��လ�က� 

သ�
�လ�� ရပ6တယ�။ အ3ဒDစ�အ�ပ�GကD�က�� ကCန��တ��တ�� က tablet ထ3က�� ထည�ပ6မယ�။ 

tablet (၂၀,၀၀၀) �လ�က�လ��ပ6တယ�။ (၂၀,၀၀၀)က�� အခ��လ��လ�ဆယ� 

(၁,၀၀၀)�က����လ�က� ဝယ�ပ6မယ�။ ဧ=ပDလမ�� စ=ပD��တ� (၁၅,၀၀၀)�လ�က�    

ဝယ�ဖ��  ပ��က�ဆ
ရ��ပ6တယ�။ (၂၀,၀၀၀)ဝယ� =ပD��တ� အ3ဒDစ�အ�ပ�က�� tablet 

ထ3ထည�ပ6မယ�။ ထည�မယ�အ�ပင� Apps �တ!ပ6ထည�=ပD� automatic internet 

က�န update လ�ပ�ပ6မယ� e-mail တ��  စသ�ဖင�လည��  ဆက�သ!ယ����င�ဖ��  

ထည��ပ�ပ6မယ�။ အ3ဒD tablet HA အက�န�လ�
��ပ�ပ6မယ�။ Midwife အက�န�လ�
� 

�ပ�ပ6မယ�။ PHS I, II အက�န�လ�
��ပ�ပ6မယ�။ Township Health Nurse 

စသ�ဖင� BHS အက�န�လ�
�က���ပ�ပ6မယ�။ ကCန��တ��တ�� ���င�င
မ�� ဘ�လ��လည�� 

ဆ���တ� health literacy level of population က အရမ��လ���နပ6တယ�။ 

အ3ဒDဟ�က��လ�ပ�ဖ�� က ကCန��တ��တ�� ဝန�GကD�ဌ�နက အက�န�လ�
�လ�ပ�လ�� မရပ6ဘB�။ 

ကCန��တ��တ�� မ�� ဝန�ထမ��က နည��နည���လ�ရ��တ3 အတ!က� MMCWA ဗဟ����င� 

တ��င���ဒသGကD�န3 �ပည�နယ�၊ =မ�@ နယ�မ���မ��ရ��တ3 လB�တ!ပ6ပ6လ�� ရ��ရင� we will 
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achieve ဒ6လ�ပ�လ��က�ရင� �ပည�သB�တ!၊ underserved  and remote area 

ကလB�တ!က health knowledge ��င� health literacy ရ��ရင� �တ���တ�� 

မ���မ����သ�  �ရ�ဂ6�တ!မ�ဖစ��တ�ပ6ဘB�။ many of the diseases can be 

preventable �ဖစ�ပ6တယ�။ ကCန��တ��တ�� က health literacy level of the 

population တက�ရင�  many of the commonly occurred diseases can 

be never ever happened သBတ�� ကသ�ရပ6မယ�။ အ3ဒDလ��ဆ��လ�� ရ��ရင� �ဆ�x�
 

လ�တ3 လBန�နည��သ!��လ�� ရ��ရင� �ဆ�x�
မ��ရ��တ3 ဆရ�ဝန�က less number of 

patients က�� quality care �ပ�လ�� ရပ6တယ�။ အ3ဒ6အ�ပင� �ဆ�x�
�တ!မ�� 

�ဆ�မက�န��တ�ပ6ဘB�၊  ဓ6တ�မ�န�မx��က�ရ�တ�ဘB�၊ ဓ6တ�ခ!3မလ�ပ�ရ�တ�ပ6ဘB�။ 

အ3ဒ6ဆ��ရင� very good cycle �ဖစ�ပ6တယ�။ vicious cycle မဟ�တ��တ� 

ပ6ဘB�။ အ3ဒ6က�� ကCန��တ��တ�� ကလ�ပ�ပ6မယ�။ ဥပမ�- အလ!ယ���ပ�မယ�ဆ��ရင� 

ကCန��တ�� မ�� health knowledge ရ��တ3အတ!က� City Mart မ�� ဗန���တ!န3 

�ရ�င��တ3 ငပ��#က��တ�� ၊ င6���ခ�က�တ�� ဆ��ရင� ကCန��တ��က မဝယ�ပ6ဘB�။ 

ဘ��#က�င� မဝယ�လည��ဆ��ရင� ဒDဟ�က��ဘယ�သBက ခ�က�ထ��မ�န��လည�� 

မသ�ပ6ဘB�။ ဘယ�ဆDန3  လ�ပ�ထ��မ�န��လည�� မသ�ပ6ဘB�။ expire date ကလည�� 

ဘယ��လ�က�မ�န��မသ�ပ6ဘB�၊ ကCန��တ��မစ��ပ6ဘB�။ ကCန��တ�� စ��တယ�ဆ��ရင� 

expire date က�� အရင�#ကည�ပ6တယ�။ ���င�င
�ခ��မ�� �တ� က�မyဏDန�မည� 

ပ6ပ6တယ�။ �မန�မ��ပည�မ�� က�မyဏDန�မည�မပ6ဘ3 (၁)သ�န���လ�က�ရ��ပ6မယ�။ 

City Mart မ���တ�င�ရ��ပ6တယ�။ လမ���ဘ�ဆ��ရင� ��ပ�မ�နပ6န3 �တ�၊ လB�တ! 

က က�န��မ��ရ�အသ�ဉ�ဏ�တက�လ�ရင� ဒ6�တ!မစ���တ�ပ6ဘB�။ မစ��ရင� 

ဒDအစ��အ�သ�က�က�� �ရ�င��တ3သBက င6ပစ|ည�� ဘ�လ�� မ�ရ�င��ရလ3၊ 



6 

 

ဘယ��ရ�င��ရမလ3 သB ပစ|ည��မ�� expire date မပ6ဘB�။ production date 

မပ6ဘB�။ ထ�တ�တ3က�မyဏDရ3  လ�ပ�စ�၊ တယ�လDဖ�န��န
ပ6တ�မပ6ပ6ဘB�။ မပ6ရင� 

ဝယ�မစ���တ�ဘB�။ ဒDလ��အက�န�လ�
� တစ�ခ���င�တစ�ခ�ဟ� interlink �ဖစ��န 

ပ6တယ�။ အ3တ��#က�င� က�န��မ��ရ���င�အ��ကစ��ဝန�GကD�ဌ�နရ3  health 

literacy promotion မ�� MMCWA is very important and crucial role 

�ဖစ�လ��  အ3ဒ6က��လ�ပ�ဖ�� လ��ပ6တယ�။ အ3ဒDလ��လ�ပ�ဖ�� ဆ��တ� MMCWA ဥက9 :GကD� 

အ�နန3 က >?န�#က���ရ�မ�<� (က�န��မ��ရ� အသ�ပည��မ}င�တင��ရ�)က�� (၁)ရက� 

�လ�က�ဖ�တ�#က��=ပD� န�ရDဝက�၊ (၁)န�ရD�လ�က��ဆ!���!�ပ6။ ကCန��တ��တ�� န3  

ဘ��တ! ပB��ပ6င��=ပD�လ�ပ�မလ3၊ အလ��တBစ!�ပ3 MMCWA အ�နန3 က HIV န3  

ဆ��င�ပ6တယ�။ HIV စDမ
ခ�က�မန��နဂ��က��ဖ�တ�ပ6၊ >?န�#က���ရ�မ�<� (မ�ခင���င� 

မ��@�ဆက�ပ!��က�န��မ��ရ�)က�� (၁)န�ရD�လ�က��ခ�လ��က�ပ6၊ သBတ�� က ဘ��တ! 

လ�ပ��နလ3ဆ��တ� ��ပ��ပလ��က�ရင� MMCWA အဖ!3 က ဒ6က�တ� ကCန�မတ��  

လ�ပ�လ�� ရတယ�။ ဒ6က�တ�လ�ပ�လ�� မရဘB�၊ အ3လ���ဖစ�ရပ6မယ�။ အခ�က�တ�  

က��ယ�ဟ�န3 က��ယ� လ�ပ�တယ�ဆ��တ� ပB��ပ6င��မ��တ� အ��နည��တတ�ပ6တယ�။ 

ဒDအသင��GကD�က�� ကCန��တ���အ�င��မင��စခ�င�တ� ဘ��#က�င�လ3ဆ��လ�� ရ��ရင� 

ဒDအသင��GကD�မ��ပ6တ3 အဖ!3 ဝင��တ! အက�န�လ�
�က�� ကCန��တ��တစ��ယ�က�တည��ပ3 

�ရ!�တ�ပ6။ ဘယ�သBမ� မသ�ပ6ဘB�။ �ရ!�=ပD�တ3အခ6 ကCန��တ��တင�တ��တ�င�မ� 

စ�အ�တ�က��ပ�တ�=ပD��တ� ���င�င
�တ��၏အတ��င�ပင�ခ
x�
�က�� က��ယ�တ��င�သ!��ပ��  

ပ6တယ�။ cabinet က�� တင�ပ6တယ�။ ဘ��#က�င� အ3လ��လ�ပ�လ3ဆ��ရင� ���င�င
�တ�� 

အတ��င�ပင�ခ
က ကCန��တ��က�� mandate ဘ��ပ�ထ��လ3ဆ��လ�� ရ��ရင��တ� 

ဒDအသင��GကD�သည� it should be non-political ���င�င
�ရ�အ�တ!� အ�ခ� 
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မ�ဖစ�ရဘB�။ purely NGO �ဖစ�ရမယ�။ အ3ဒ6အခ�ပ6တ3လB�တ! အက�န�လ�
�က 

ဘယ�ဝန�GကD�က�တ��မ� မပ6ပ6ဘB�။ တကယ� retired professional �တ! 

အက�န�လ�
��ဖစ�ပ6တယ�။ ပည��ရ�၊ က�န��မ��ရ�ကပ6တယ�။ ကCန��တ��က��ယ�တ��င� 

�ရ!�ထ��တ�ပ 6 ။ ဥက9 :က��လည�� ကCန��တ�� propose လ�ပ�=ပD��တ� cabinet က 

approve လ�ပ�ပ6တယ�။ ဒDအဖ!3 က�� မထ!က�ခင�က �ပ6က�#က��သ!��ခ3ရင�လည�� 

မ�က�င��ပ6ဘB�။ ကCန��တ��တစ��ယ�က�တည��ပ3 လ�ပ�ပ6တယ�။ အ3ဒD�တ� 

ဒDအသင��GကD�က�� �အ�င��မင��စခ�င�ပ6တယ�။ ဒDအသင��GကD� မ�အ�င��မင�ဘB� 

ဆ��ရင� ကCန��တ��မ�� တ�ဝန�ရ��ပ6တယ�။ အ3ဒ6�#က�င� ကCန��တ��လ�=ပD� 

#ကည�တ�ပ6။ �န�က�=ပD� တ��င���ဒသGကD�/�ပည�နယ� ဦ�စD�မ�<��တ!က��လည�� 

��ပ�ထ��ပ6တယ�။ ဆရ�တ�� တ��င��ဦ�စD�မ�<��တ! ကBလ�ပ��ပ�#ကပ6လ��  ��ပ�ထ�� 

ပ6တယ�။ ဒDအသင��GကD�က�� �အ�င��မင��စခ�င�တယ�ဆ��တ� not necessary for 

the association but for the sake the population ဒDအသင��GကD� 

�အ�င��မင�ရင� �ပည�သBအက��@�ရ��ပ6မယ�။ �ပည�သB�တ! အက��@�ရ��ရင� က��ယ�အက��@� 

ရ��ပ6တယ�။ အ3ဒ6�#က�င� ကCန��တ�� အ3ဒ6က��လ�ပ�တ�ပ6။ ဒDမ���တ! ပ6တယ� 

စက��ဝ��င���ဆ!���!�ပ!3ဆ��တ� အရမ���က�င��ပ6တယ�။ အ3ဒDစက��ဝ��င���ဆ!���!�ပ!3 

က�� �တ���တ��မ���မ��� လ�ပ��ပ�ပ6။ HIV အတ!က�လ�ပ�ရင�လ�ပ�ပ6။ productive 

health အတ!က�လ�ပ�ရင�လ�ပ� ဘ�ပ3လ�ပ�လ�ပ� Gက�@က�တ�က��လ�ပ�ပ6။ လ�ပ�တ3 

အခ6မ�� ကCန��တ��တ�� ဖက�ကလB�တ!လည�� ကBညD�နပ6တယ�။ ကCန��တ��တ�� ဖက� 

က �ရ� ဆက�လက�=ပD��တ�လည�� ကBညD�ပ�ပ6။ စက��ဝ��င���ဆ!���!�ပ!3က အက��@� 

ရ��တ� အ�က�င��ဆ�
�ပ6ပ3။ talk က နည��နည��မ���တယ�။ talk က ဖ�င��=ပD��တ� 

စ�တ�ကဟ���ရ�က� ဒD�ရ�က�သ!��တယ�။ စက��ဝ��င��က��တ� ပ6ဝင�တ3သB�တ!က 
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alert �ဖစ�တယ�။ ဟ��လBကဘ���ပ�၊ ဒDလBက ဘ���ပ�ဆ���တ� very 

interactive, very dynamic ဒD�တ� စက��ဝ��င���တ! မ���မ���လ�ပ��ပ�ပ6။ 

အရမ���က�င��ပ6တယ�။ 

 �န�က�တစ�ခ�က က�န��မ��ရ�ပည��ပ�ရ�မ�� ကCန��တ��တစ�ခ� remind 

လ�ပ�တ�ပ6။ ကCန��တ��တ��  လB�တ!ဟ� လBတ��င��က �လ�ဘရ��ပ6တယ�။ �လ�ဘ 

GကD�=ပD��တ� အက�န�ထည�ပ6တယ�၊ အက�န���ပ�ပ6တယ�။ အ3ဒDလ��မလ�ပ�ပ6န3  

တတ����င�သမeနည��ပ6။ �န�က�ဆ�
�မ�� take home message ဆ��တ� အ=မ3 

��ပ�ပ6။ ဘယ� education talk မ��ပ3�ဖစ��ဖစ� take home message က�တ� ၁၊ 

၂၊ ၃၊ ၄ ဆ��=ပD���ပ�ပ6၊ =ပD�ရင� =ပD�ပ6=ပD။ အ3ဒDလ��မ� မဟ�တ�လ�� ရ��ရင� လB�တ!က 

ဘ�အ�ရ�GကD�မ�န�� မသ�ပ 6 ဘB�။ အ3ဒD�တ� take home message က�� အ=မ3 

စ���စ��ပ6။ �န�က�=ပD��တ� မBGက�@တ��  ဘ�တ�� မ�� လ�ပ�တ��တ��က�င��ပ6တယ�။ 

အဓ�ကက�တ� environment sanitation န3  personal hygiene က�� 

မBလတန��၊ အလယ�တန��တ�� မ�� အ�လ��ပ�=ပD�လ�ပ�ပ6။ ကCန��တ��တ��  ���င�င
မ�� 

�ဖစ��နတ� �က��င���တ!မ��မသင�ရဘB�။ ကCန��တ��တ�� �ခတ�ကဆ��ရင� Civic, 

moral duty, sanitation, personal hygiene က သင�က��သင�ရပ6တယ�။ 

ကCန��တ��တ�� ဆ��ရင� အမ�က�က��မခ�ပ6ဘB�၊ ဂ�ပန�မ��ဆ��ရင� က�လ��တ! အမ�က�က�� 

မပစ�ပ6ဘB�၊ က��င�ထ��ပ6တယ�။ အမ�က�ပ�
��တ! တ3အထ� က��င�သ!��ပ6တယ�။ 

ကCန��တ��တ�� ���င�င
မ�� ဒDလ��မရ��တ3အတ!က� ရန�က�န�က�န �န�ပည��တ��လမ�� 

တ�လe�က�မ�� ပလပ�စတစ� �တ!ခ�ည��ပ6ပ3၊ ကCန��တ�� ဒ�တ�ယသမ�တ (၁) က�� 

လည�� ��ပ�ပ6တယ�။ =မ�@ �တ��ဝန�က��လည����ပ�ပ6တယ�။ ရန�က�န�တ��င�� 

ဝန�GကD�ခ�@ပ�က��လည�� ��ပ�ပ6တယ�။ ကCန��တ��က ဘ�လ�� ��ပ�လည�� ဒDပလပ� 
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စတစ��တ!က�� �မင��တ�ရ�က�လ�� ပ6။ ဘ�လ�� ရ�က�လ3ဆ��ရင� ���င�င
�ခ��သ���တ! 

ဒDလမ��ကသ!���နတ�၊ �မန�မ��ပည�မ�� ပလပ�စတစ��တ!ခ�ည��ပ3 လ�� ထင�သ!�� 

ပ6မယ�။ ဒDပလပ�စတစ��တ!မရ�� �အ�င�လ�ပ�ဖ�� က လ!ယ�လ!ယ��လ�ပ6ပ3။ က��ဂ�တ� 

�တ!မ�� တစ�ခ6တည����ပ�ထ��ပ 6 ၊ က��ကအမ�က�ပစ�တ�ခ�တ�က�� ဓ6တ�ပ�
 

x��က�ထ��=ပD� �တ! ရင�ဒဏ��င! (၁၀,၀၀၀)x��က�ပ6။ အထB�သ�ဖင� က��GကD��တ!ပ 6 ၊ 

အ3ဒDက��GကD�သ!��ရပ�လ��  က�န��မ��ရ� အ�ပ6အပ6�သ!��=ပD�ရင� ပလပ�စတစ��တ! 

က�န�ခ3တယ�။ အ3လ��အမ�က�ပစ�လ��  ဒဏ�x��က�ရင�မလ�ပ�မ�တ�ပ6ဘB�။  �န�က�ဆ�
� 

ဒဏ�x��က�တ�မ���ရင� စပယ�ယ�က အ3ဒDပလပ�စတစ�က�� လ��က��က�က�ပ6မယ�။ 

သBတ�� အမ�က�ခ��နတ�က�� ဓ6တ�ပ�
x��က�ထ��ရင� ဒဏ��င!�က�က�လ�� ရပ6တယ�။ 

ဘယ�သBမ� မလ�ပ��တ�ပ6ဘB�၊ ဒ 6 က�တ�#က@
 လ�� ��ပ��ပတ�ပ6။ 

 �န�က�တစ�ခ�က�က ကCန��တ��တ��  ဒDမ�� activities �တ! အမ���GကD� 

�တ! ပ6တယ�။ အလ!န��က�င��တ3 activities �တ!ပ6ပ3။ ဒ6�ပမယ� ကCန��တ��တ��  

မ�မဖ�� က ဘ�လ3ဆ���တ� ဒD MMCWA ရ3  mission statement ကဘ�လ3 

vision statement ကဘ�လ3၊ objective ကဘ�လ3 �ပန�#ကည��ပ�ပ 6 ။ 

#ကည�=ပD�အ3ဒD objective အလ��က� strategy န3  intervention လ�ပ�။ အ3ဒ6�တ!က�� 

လ�ပ�ရပ6မယ�၊ ဒ6မ� you will achieve the objective of yourself ကCန��တ�� 

ဆ��လ��တ�က objective ဟ���ပ�င��လ�� ရပ6တယ�။ ဆရ�မတ��  MMCWA 

သ�ဘ�ပ6။ EC member can change the mission statement,  vision 

statement �ဖစ�ပ6တယ�။ overall policy �တ� မ��ပ�င��န3 �ပ6။ ရ��တ3 

intervention, activity, strategy က အက�န�လ�
� ��ပ�င��လ�� ရပ6တယ�။ 

intervention န3  activity က လ�
�ဝမတBပ6ဘB�။ intervention and activity 
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က totally different အ3ဒ6�လ��တ� သတ�ထ��ဖ�� လ��ပ6တယ�။ အ3ဒD�တ��ပင�ပ6 

objective က��လည�� �ပင�ရင��ပင� အက�န�လ�ပ�လ�� ရပ6တယ�။ အ3ဒD�တ� objective 

မ�� strategy ဆ!3တ3အခ6မ��လည�� တ��င���ဒသGကD���င��ပည�နယ� တစ�ခ�န3 တစ�ခ� 

ဟ� မတB���င�ဘB�။ �ပည�နယ� မ��လ��အပ�ခ�က�န3  တ��င���ဒသGကD�မ�� လ��အပ�ခ�က� 

မတBပ6ဘB�။ အ3ဒ6က သ!��ရင��န3 �တ�သ�မ��ပ6။ ကCန��တ��ကအ3ဒDလ�� အလ!တ� 

��ပ�လ�� �တ� မရပ6ဘB�။ ကခ�င��ပည�မ�� ဘ�လ�ပ�ပ6မလ3၊ ခ�င���ပည�မ�� ဘ�လ�ပ� 

ပ6မလ3၊ ကယ���ပည�နယ�မ�� ဘ�လ�ပ�ပ6မလ3 ရန�က�န�၊ လ�င�သ�ယ�မ�� ဘ�လ�ပ� 

ပ6မလ3၊ အ3ဒ6�တ!က�တ� တစ�ခ�န3  တစ�ခ�မတBပ6ဘB�။ ဒ6ကလ�ပ� ရင��လ�ပ�ရင��န3  

သ�ပ6တယ�။ 

 �န�က�တစ�ခ�က�က ကCန��တ��စ���စ��တ�က�တ� dental က�� လည�� 

စ���စ���ပ�ပ6။ preventive dental, dentistry of preventive dental 

health အ�နန3 က က�လ��တ! သ!��က�� ဘယ�လ��လ�ပ�သင�တယ�၊ အ3ဒ6က����ပ�ပ6 

အ3ဒ6က��လ�ပ�ဖ�� ဆ��ရင� ကCန��တ��တ�� ဆDမ�� သ!��က�န��မ��ရ�က >?န�#က���ရ�မ�<� 

လည��ရ��ပ6တယ�။ သBတ�� န3  ဆက�သ!ယ�ပ6၊ ဖ�တ�#က��ပ6၊ =ပD�ရင� MMCWA က 

ဘယ�လ��လ�ပ��ပ�လ�� ရမလ3သ�ပ6=ပD၊ dental subject က��လ�ပ��စခ�င�ပ6တယ�။ 

�န�က�တစ�ခ�က�က MMCWA က  ပ��က�ဆ
ရ��တ3 အခ6က��တ� mobile van 

�တ!ဘ��တ!ဝယ�=ပD� clinic �တ!ဘ��တ! လ�ပ�ခ�င�လည��လ�ပ��ပ6၊ တ��င���ဒသGကD� 

တစ�တ��င��က��လ�ပ�ပ6၊ အထB�သ�ဖင� �ပည�နယ��တ!မ��ဆ��လ�� ရ��ရင� mobile clinics 

�တ!က��လည�� ကCန��တ��တ��  လ�ပ��နပ6တယ�။ mobile clinics �တ!မ�� dental 

chair �တ! ဘ��တ!ထည�ထ���ပ����င�ပ6တယ�။ MMCWA မ��ပ��က�ဆ
လည��ရ�� 

ပ6တယ�။ ပ��က�ဆ
က��သ�
�ပ6၊ မ����မ�ပ6န3 ။ အခ� ကCန��တ���တ! ပ6တယ�၊ 
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�က��င���တ!မ�� ခ�
�တ!၊ စ��ပ!3�တ! လ�<တယ�ဆ��တ� ဒ6ဟ� whether     it is in 

line with your objective အ�နန3  စ���စ��ထ��ပ6။ ဒ6�ပမယ� �က��င���တ!မ�� 

စ��ပ!3�တ!��င�ခ�
�တ! လ�<တယ�ဆ��တ� MMCWA အဖ!3 န3  ဘယ�လ��သက�ဆ��င� 

လ3ဆ��တ� သ�ဖ�� လ��ပ6တယ�။ ကCန��တ��တ�� က MMCWA ဆ��တ� Maternal and 

Child Welfare in terms of health �ပ6 မလ�<န3 ��ပ�တ�မဟ�တ�ပ6ဘB�၊ 

ပ��က�ဆ
ရ��ရင�လ�<ပ6။ 

 �န�က�တစ�ခ�က�က elderly health care လည�� လ�ပ��ပ�သင� ပ6တယ�။ 

ကCန��တ�� elderly health care ရယ�၊ dental ရယ� အ3ဒ6�လ�က�� ပ��ထည� 

�စခ�င�ပ6တယ�။ MMCWA ကလ��တ3 poster တ��  pamphlet  တ��  လ��ရင�လည�� 

>?န�#က���ရ�မ�<�(က�န��မ��ရ�အသ�ပည� �မ}င�တင��ရ�)တ�� ဆDက�တ�င��ပ6။ 

အ3ဒD�တ� ပထမပ��င��အ�နန3 က�တ� ကCန��တ�� presentation �ပ�မBတည�=ပD� 

�တ� ဒD�လ�က�ပ3 ကCန��တ����ပ�ပ6မယ�။  

ဒ�တ�ယပ��င��အ�နန3 က ကCန��တ��အ�နန3  ��ပ�ခ�င�တ�က�တ� MMCWA 

ဆ��တ�က�တ� it is an organization ပ6ပ3။ it is a NGO �ဖစ�တယ�။ ဒD 

organization တစ�ခ�က��လ�ပ�မယ�ဆ��ရင� သBရ3  progress န3  growth က 

ဘယ��လ�က�ရ��သလ3၊ improvement in general က ဘယ��လ�က�ရ��သလ3၊ 

effective �ဖစ�ရ3 လ��၊ efficient �ဖစ�ရ3 လ��၊  speed of improvement က 

ဟ�တ�သလ��၊ �က�င���တ��က�င��တယ�။ �က�င��တ� �ဖည���ဖည���လ�ပ3 

�က�င��တယ�။ ဒ6�တ!က�� အ=မ3#ကည��န ရပ6မယ�။ progress ဘယ��လ�က�ရ��လ3၊ 

improve �ဖစ�လ��/မ�ဖစ�ဘB�လ��၊ effective �ဖစ�သလ��၊ efficient 

�ဖစ�သလ��၊ speed of effectiveness speed of efficiency ရ��လ�� 



12 

 

#ကည�ရပ6မယ�။ #ကည�တ3အခ6မ�� ဘယ�လ��#ကည�မလ3 လ!ယ�လ!ယ��လ�ပ6။ 

introspection က��ယ�ဟ�က��ယ� �ပန�=ပD��လလ�ရပ 6 မယ�။ အခ� ကCန��တ��တ��  

ဖ!3 တ� �ဖ�ဖ��ဝ6ရD (၂၂)ရက��န မ�� ကCန��တ��တ�� ဖ!3 ပ6တယ�။ မတ�လမ��စ=ပD� �တ� 

initiate လ�ပ�တယ�ဆ���တ� မတ�လက�နစ=ပD� ယခ�အခ��န�ထ� quick 

introspection၊ quick self-review လ�ပ�ဖ�� လ��ပ6=ပD။ လ�ပ�တ3အခ6မ��လည�� 

without bias, without conflict of interest, without vested interest 

သမ�သမတ�က�=ပD� မ�က�င��ရင�လည�� မ�က�င��ဘB�။ မ���ရင�လည��မ���တယ� 

ဆ��=ပD�လ�ပ�ပ6၊ �ပတ��ပတ�သ��သ��လ�ပ�ပ6။ no body is perfect, no 

organization is perfect  ကCန��တ��တ��  က�န��မ��ရ���င�အ��ကစ��ဝန�GကD�ဌ�န 

မ��လည��  လ��အပ�ခ�က��တ! အမ���GကD�ရ��ပ6တယ�။ ဌ�နမ��လည�� လ��အပ�ခ�က��တ! 

ရ��ပ6မယ�။ လBတ��င��မ��လည�� လ��အပ�ခ�က��တ!ရ��ပ6မယ�။ ဒ6�ပမယ� ကCန��တ�� 

တ�� က လ��အပ�ခ�က�က��သ�ရပ6မယ�။ သ�တ3အခ6 တ�ဖည���ဖည�� step-wise, phase-

wise အ3လ��သ!��ရပ6မယ�။ လ��အပ�ခ�က�က��မ� မသ�ဘB�ဆ��ရင� သ!��ပ6=ပD။ 

ဘယ��တ�မ� မ��ပ�င��ပ6ဘB�။ လ��အပ�ခ�က��တ!သ��အ�င� evaluation, 

monitoring လ�ပ�တယ�။ အ3ဒDဟ�က��လ�ပ�ပ6။ အဓ�ကက�တ� ဒD MMCWA က�� 

self-introspection က��ယ�ဟ�က��ယ� �ပန�#ကည�မယ�ဆ��ရင� administrative  

aspect က��#ကည�ပ6၊ administration မ�� အ�ပ�ခ�@ပ��ရ�မ�� ဘ�မ���လ���နပ 6 သလ3၊ 

လစ�ဟင��မ� ရ��သလ��/ ဟ�က!က�ရ��ပ 6 သလ��၊ management စDမ
ခန� ခ!3�ရ�မ�� 

ကCန��တ��တ��  ဘ�လ���နပ 6 သလ3။ �န�က�တစ�ခ�က�က technical မ�� 

ဘ�မ���လ��ပ 6  သလ3ဆ��တ� အ3ဒD (၃)ခ�က�� major အ�နန3 လ�ပ�ပ6၊ brainstorm 

လ�ပ�လ��က�ပ6၊ retreat လ�ပ�ပ6၊ အဖ!3 ဝင��တ! �အ��အ��ဆ��ဆ� retreat မ�� 
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သ!��စက����ပ�လ��က�ပ6၊ ငလ��က�ဆည��ဖစ��ဖစ�သ!��ပ 6 ၊ (၁)ညအ�ပ�လ��က�ပ6၊ 

ဒDမ��မလ�ပ�န3  ဒDမ��လ�ပ�လ�� ရ��ရင� atmosphere က နဂ�� atmosphere �ဖစ��န�တ� 

�နရ�အသစ�က��သ!��လ��က�ပ6၊ ပ��က�ဆ
ရ��တ�ပ3 �င!�ဆ�င�တ��  ဘ�တ�� သ!��လ��က�ပ6။ 

အ3လ�� �အ��ဆ�သ!��လ��က�ပ6၊ (၁)ညအ�ပ�ပ6၊ အ3ဒDအခ��န�မ��တစ�ခ6တည�� free 

hand အက�န���ပ�ပ6 အ3ဒ6မ� ဘ�လ��လ3သ�ပ6မယ�။ လ��တ�က���ပင�ပ6မယ�။ အခ� 

လ�ပ��နတ3ဆရ�၊ ဆရ�မ�တ!သည� က��ယ�ရ3 အခ��န�က���ပ�=ပD��တ� ဘ�မ�ပ��က�ဆ
 

တစ��ပ��တစ�ခ�ပ�မ� မယBဘ3လ�ပ��နတ� အ3ဒ6ကCန��တ��ဂ�ဏ�ယBပ6တယ�၊ �လ�လည�� 

�လ�စ��ပ6တယ�။ ဘယ�သBမ�ပ��က�ဆ
ရတ�မဟ�တ�ပ6ဘB�။ ပင�ပန��ပ6တယ�၊ အ�မ�မ�� 

�အ��ဆ��နလ�� ရပ6တယ�။ တကယ�က��အပင�ပန��ခ
=ပD� လ�ပ�ပ6တယ�၊ အမ���GကD�ပ6ပ3။ 

�ဆ�x�
အ�ပ�GကD��တ!�က� အက�န�လ�
�ပ6ပ3၊ အနစ�န�ခ
=ပD� လ�ပ�တ3အတ!က� ကCန��တ�� 

အလ!န�ပ3ဂ�ဏ�ယBပ6တယ�။  

 �န�က�တစ�ခ�က�က ဘ�လ�� ဂ�ဏ�ယBလည��ဆ���တ� ဆရ�မတ�� အ�နန3  က 

ဒD�ခတ�မ�� there is no influence from above, အက�န�လ�
�က everybody 

is equal important, equal status က��ယ�Gက�@က�တ� က��ယ�လ�ပ�လ�� ရပ6တယ�။ 

ဒ6အမ�န�တ��င����ပ�တ�ပ6။ အရင�တ�န��က�တ� နည��နည���လ� restriction 

ရ��ပ6တယ�၊ အခ�လ�
�ဝမရ��ပ 6 ဘB�။ you are free to serve, free to do 

whatever you think appropriate is အ3ဒ6က�� အခ!င�အ�ရ�ယBရပ6မယ�။ 

ကCန��တ��ကဘ�မ� ဟ��ဟ�မလ�ပ�န3  ဒ6မလ�ပ�န3 လ�� မ��ပ�ဘB� က��ယ�ဘ�သ�လ�ပ�ပ6။ 

 �န�က�တစ�ခ�က�က ဒDအသင��GကD� ပ��=ပD��အ�င��မင�ဖ�� ဆ��လ�� ရ��ရင� ဒDအသင�� 

GကD�ထ3မ�� standard operating procedures �တ!၊ guidelines �တ!၊ some 

rules and regulations လ��ပ6တယ�။ certain rules and regulations 



14 

 

ရ��=ပD�သ��ပ6။ MMCWA စရ�� ကတည��က rules and regulations ရ��=ပD�သ�� 

အ3�တ� အခ�ဘ�လ��လ3ဆ���တ� SOP and Guideline from different 

perspectives လ��ပ6တယ�။ အ3ဒ6�လ��တ! က��ယ�ဟ�က�� develop လ�ပ��ပ6၊ 

brainstorm လ�ပ��ပ6 အ3ဒ6�တ!လ�ပ�ဖ�� လ��ပ6တယ�။ အခ��တ� မဆ���ပ6ဘB�။ 

တစ�ခ�ပ3ရ��တ� each and every member �ပ6 တစ��ယ�က�မက�န�သည� sense 

of ownership ရ��ရပ6မယ�။ ဒDအသင��GကD�သည� ဥက9 :တစ�ဦ�တည��ရ3  

အသင��GကD�မဟ�တ�ပ6ဘB�၊ EC member တစ�ဦ�တည��ရ3 အသင��GကD�လည�� 

မဟ�တ�ပ6ဘB�။ အက�န�လ�
�ပ��င�ပ 6 တယ�။ ဒDအဖ!3 GကD�ရ3 အသင�� �ဖစ�တယ�ဆ��တ�က�� 

အ��လ�
�သ�ဖ�� လ��ပ6တယ�။  

 �န�က�တစ�ခ�က�က communication gap လ�
�ဝမရ��ရဘB�။ မ����သ� 

အ���ဖင� many of the organization fail because of communication 

gap �ဖစ�ပ6တယ�။ �န�က�တစ�ခ�က�က transparency �ဖစ�ရပ6မယ�။ EC 

member အက�န�လ�
�က သ��နရပ6မယ�။ အက�န�လ�
�ပ6 ခ�န�ထ��လ�� မရဘB�။ 

confidential  က�စ|ကလ!3ရင� all activities must be known by each and 

everybody �ဖစ�ရပ6မယ�။ အ3ဒ6က�� ဥက9 :��င� အတ!င���ရ�မ�<�က အဓ�က 

တ�ဝန��ဖစ�ပ6တယ�။ အဖ!3 ဝင�မ���လည��ပ6တ��ပ6၊ ဒ6�ပမယ� main က�တ� 

ဥက9 :�ဖစ�ပ6တယ�။ �န�က�တစ�ခ�က�က�တ� ကCန��တ��တ��  က�န��မ��ရ���င� 

အ��ကစ��ဝန�GကD�ဌ�နမ��လည�� mutual respect ဆ��တ�ရ��ရပ6တယ�။ 

ကCန��တ��ဆ��ရင� အ=မ3တမ��အတ!င��ဝန�က�� �လ�စ��တယ�၊ >?န�#က���ရ�မ�<�ခ�@ပ� 

�တ!က�� �လ�စ��တယ�၊ ဒ�တ�ယ>?န�#က���ရ�မ�<�ခ�@ပ��တ!က�� �လ�စ��တယ�၊ 

mutual respect မရ��ရင�အသင��GကD�က လ�
�ဝမတည�=မ3ပ6ဘB�။ �န�က�တစ�ခ�က� 
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က mutual respect တင�မကဘB� mutual understanding ရ��ရပ6မယ�။ 

န��လည�မ�ရ��ရပ6မယ�။ spirit of compromise �မန�မ�လ����ပ�ရရင� အ�လ�� 

အတင��ရ��ရပ6မယ�၊ မရ��လ��  မရပ6ဘB�။ င6ပ3မ�န�တယ�၊ င6မမ���ဘB�လ�ပ�လ�� မရပ6ဘB�။ 

င6လည�� မ���တ3အခ6မ���မယ�၊ သBလည��မ���ခ�င�တ3အခ6မ���မယ�။ အ3ဒDစ�တ�ဓ6တ� 

မ��@�ရ��ရပ6မယ�။ 

 �န�က�တစ�ခ�က�က free to think လ�� ��ပ�တ3အခ6မ�� MMCWA ဥက9 : 

GကD�က�� request လ�ပ�ခ�င�တ�က innovative thinking, out of the box 

thinking လ�ပ�ပ6။ အရင�လ��ပ�
စ
န3 မသ!��ပ6န3  ဒ6ထက�ပ���က�င�� �အ�င�ဘယ�လ�� 

ပ�
စ
န3 သ!��ရင� �က�င��မလ3ဆ��တ�စ���စ��ပ6။ စ���စ��တ3အခ6မ��လည�� 

တစ��ယ�က�က��တစ��ယ�က� �ဖ�မကBညD�ထ�က�ကBပ6။ ဒ6�လ�က ဒDလ��လ�ပ�ရင� 

မ�က�င��ပ6ဘB�လ��၊ အ3ဒ6အ�ရ�GကD�ပ6တယ�။ အ3ဒDလ��စ���စ��ပ6။ ကCန��တ��က 

ဒDအသင��GကD�က�� ပ��=ပD��တ� efficient, dynamic ပ���ဖစ��စခ�င�ပ6တယ�။ 

အခ�လည�� မ�ဖစ�ဘB�မဟ�တ�ပ6ဘB� �ဖစ�ပ6တယ�။ ဒ6ထက�ပ���ဖစ��စခ�င�ပ6တယ�။ 

အ3�တ� ဒDအသင��GကD�က NGO �ဖစ�တ3အတ!က� by nature of NGO, you 

cannot stand a lone, you have to do networking many of the like-

minded organizations and institutions အဓ�ကက�တ� ကCန��တ��တ��  

MoHS �ပ6၊ က�န�တ3ဟ��တ!က�တ� other NGO ရ��မယ�၊  Red cross ရ��မယ� 

စသ�ဖင� အက�န�လ�ပ�လ�� ရပ6တယ�။ ကCန��တ��တ��  ဝန�GကD�ဌ�နမ���တ� တစ�ခ6 

တစ��လက�ရင� ���င�င
�ရ�အရအ�ခ�����င�င
��င� အဆက�အသ!ယ�မလ�ပ�တ�တ��  

ဘ�တ�� ရ��တ��ပ6၊ ဒDမ���တ� free ပ6ပ3။ အ3ဒD�တ� network လ�ပ�ဖ�� လ��ပ6တယ�။ 
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UNICEF, UNFPA အက�န�လ�ပ��နပ6တယ�။ ဒ6ထက�ပ���က�င���အ�င� ဘယ�လ�� 

လ�ပ�မလ3စ���စ��ပ6။  

�န�က�တစ�ခ�က�က�တ� ကCန��တ��တ�� ဘက�က�တ� အက�န�လ�ပ� �ပ�ပ 6  

မယ�။ တ��င���ဒသGကD�န3 �ပည�နယ�ဦ�စD�မ�<��တ!က��လည�� ကCန��တ�� စ�ထ�တ�ထ�� 

ပ6တယ�။ state level, regional level,township level က���ပ6၊ အခ��တ� 

ကCန��တ����ပ�ခ�င�တ�က�တ� (၁)��စ�လည��ရ��=ပD �ဖစ�တ3အတ!က� ဒ 6  

evaluation လ�ပ�ပ6။ လ�ပ�=ပD��တ� change of direction လ�ပ�ခ�င�လ�ပ�ပ6။ 

change �ဖစ�တ� အက�န�လ�ပ�ပ6။ လ�မည� ��စ��တ!မ�� ဘယ�လ��လ�ပ�မလ3ဆ��တ�က�� 

လ�ပ�ရပ6မယ�။ evaluation လ�ပ�တ3အခ6မ��လည�� ကCန��တ��အ�နန3 က�တ� 

က��ယ�မ��ဆ!3ထ��တ3 objective န3  strategy �ပ�မBတည�=ပD��တ� င6တ�� ခ�မ�တ� 

ထ��တ3 objective က��မ�Dရ3 လ��၊ င6တ�� ခ�ထ��တ3 strategy အတ��င��လ�ပ�ရ3 လ��၊ 

အ3ဒDလ��ပ3လ�ပ�ပ6။ အကယ�၍ လ��လ�� ဆ��ရင�လည��  evaluation လ�ပ�တ3အခ6မ�� 

ကCန��တ��တ�� ဘက�ကလB�တ!က��ဖ�တ�ရင� ကCန��တ��တ�� လ�=ပD� ကBညDပ
ပ����ပ� 

ပ6မယ�။ ခ�နက��ပ�တ3အတ��င�� evaluation က�� အ�က�င�� ဆ�
� evaluation, 

the most quickest and fastest evaluation က�တ� retreat သ!��လ�ပ� 

လ��က�ပ6။ ငလ��က�ဆည��ဖစ��ဖစ�၊ �င!�ဆ�င��ဖစ��ဖစ�၊ �ခ��င��သ��ဖစ��ဖစ� တစ�ခ�ခ�မ�� 

သ!��လ�ပ�လ��က�ပ6။ ရန�က�န�သ!��ရင��န3 ပ3�ဖစ��ဖစ� သ!��လ��က�ပ6။ သ!��=ပD� �အ��အ� 

�ဆ��ဆ�ထ��င�=ပD� စက��ဝ��င��လ�ပ�ဖ��  လ��ပ6တယ�။  

�န�က�တစ�ခ�က အခ�ဒDလ��ဆ�
��ဖတ�ခ�က��တ!ခ�တ3အခ6မ�� ကCန��တ��လည�� 

အ=မ3လ�ပ�ပ6တယ�။ တစ��ယ�က�ရ3 ��ပ�#က��ခ�က�က�� တစ��ယ�က�ရ3  ထင��မင� 

ခ�က� speculation �ပ�တည�=ပD� decide မလ�ပ�ပ6န3 ။ အက�န�လ�
� အဘက�ဘက�မ� 



17 

 

စ���စ��၊ different perspectives က စ��စ��၊ အ=မ3ကCန��တ����ပ�တယ�၊ 

ဒDလက�ဖက�ရည�ပန��ကန�သည� ကCန��တ��ဘက�က #ကည�ရင�လက�က��င�ရ��တယ�၊ 

တစ�ဘက�က#ကည�ရင� လက�က��င�မရ��ဘB�။ ��စ��ယ�က�လ�
�မ�န�ပ6တယ�။ အ3ဒ 6  

မဟ�တ�ဘ3န3  ကCန��တ��ကဟ��လ��လ�ပ�ခ��င�� မင��မ���တယ�၊ လက�က��င�ရ��တယ�ဆ��တ� 

မ�မင�ဘB�လ��၊ အ3ဒDလ����ပ�လ�� မရပ6ဘB�။ we have to see from both 

perspectives and both sides of the coin အ3ဒ6ရ��ပ6တယ�။ ကCန��တ�� 

ဆ��လ��တ�က direction က�� change လ�ပ�ခ�င�လ�ပ�ပ6။ Gက�@က�တ�လ�ပ�ပ6၊ you 

are free to do ပ 6 ။ 

�န�က�တစ�ခ�က�က retreat လ�ပ�က��လ�ပ�ပ 6 ၊ retreat မ�� road map က�� 

လ�ပ�ပ6၊ modus operandi  က��လ�ပ�ပ6။ ဘယ�လ�� perform လ�ပ�မလ3ဆ��တ� 

�သခ��လ�ပ�ပ6။ ကCန��တ��ထပ���ပ�ပ6မယ� �င!က�န�မ�� မ�#က�က�ပ6န3  

MMCWA မ�� �င!လည��ရ��တယ�၊ လB�တ!လည�� အမ���GကD�ရ��ပ6တယ�။ retreat 

လ�ပ�တ3အခ6မ��လည��အ��လ�
� informal အ�နန3 လ�ပ�ပ6။ တကယ�အစည��အ�ဝ� 

ပ�
စ
မ��@�န3  မလ�ပ�ပ6န3 ။  

EC အဖ!3 ဝင�အ��လ�
�ဟ� က��ယ�ရ3 အနစ�န�ခ
၊ အခ��န�က�န�ခ
၊ က��ယ�ရ3  

အခ��န�က�� ဒDမ��လ�=ပD� ပင�ပင�ပန��ပန��လ�ပ�တ�က�� ကCန��တ�� အမ���GကD� �က��ဇB� 

တင�ပ6တယ�။ ကCန��တ��ကလည�� ဒDအသင��GကD�က�� လB�တ!�ရ!�ထ��တ3အတ!က� 

�အ�င��မင��အ�င� လ�ပ��ပ��စခ�င�ပ6တယ�။ �န�က�လ��အပ�တ�ရ��ရင�လည�� အ=မ3 

��ပ�ပ6၊ ကCန��တ��တ�� ဟ� family �ဖစ�တ3အတ!က� အ=မ3မ�သ��စ�လ�� ဆက�ဆ
ပ6။ 

ကCန��တ��တ�� ကလည�� လ��တ�အက�န�လ�ပ��ပ�ပ6မယ�။ အ=မ3တမ��အတ!င��ဝန���င� 
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က�သ�ရ���င� �ပည�သB က�န��မ��ရ�ဦ�စD�ဌ�နမ� >?န�#က���ရ�မ�<�ခ�@ပ�တ�� လည�� 

ရ��ပ6တယ�။ ကCန��တ��အ�နန3  ဒD�လ�က�ပ3��ပ�ခ�င�ပ6တယ�။ 

အ��လ�
�က�� �က��ဇB�တင�ပ6တယ�။ 


